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One  hundred  and  thirty  fyifth 

ANNUAL  REPORT 

for  the  year  ending 
December  31st  1950 


SAUGUS  PUTOCLIBRARY 

295  Central  St. 

Saugus,  MA  01 908 


TOWN    OF  SAUGUS 

MASSACHUSETTS 


FOREWORD 

A  nation  may  establish  a  system  of  free  govern- 
ment, but  it  is  through  municipal  institutions  that 
the  spirit  of  liberty  is  expressed. 

It  is  at  the  city  and  town  level  that  people  have 
contact  with  their  government.  It  is  the  duty 
of  the  city  and  town  to  serve  the  people  to  the 
fullest  measure  consistent  with  efficient  manage- 
ment. 

It  is  the  duty  of  every  American  citizen  to 
know  his  country  and  be  proud  of  it. 


^Jown 


icerd 


The  Election  for  Selectmen,  School  Committee  and  Town  Meet- 
ing Members  was  held  on  Jan.  16,  1950. 

The  following  Selectmen  were  elected  by  Proportional  Repre- 
sentation : 

John  J.  Bucchiere  James  P.  Sullivan 

David  J.  Lucey  Alan  F.  Sawyer 

William  H.  Robinson 
The  following  were  elected  to  the  School  Committee  by  Pro- 
portional Representation : 

Alice  G.  Blood  George  A.  McCarrier 

John  L.  Silver  James  W.  Elsmore 

William  S.  Braid 
The  following  Town  Meeting  Members  were  elected  by  majority 
vote: 

Precinct  1 
Welcome  W.  McCullough    Harry  F.  Wentworth 
Henry  A.  B.  Peckham 

Precinct  2 
George  N.  McKay 
David  R.  Nagle 

Precinct  3 
George  W.  Pitman 
Donald  Walker 

Precinct  4 
Edward  Gibbs,  Jr. 
Paul  A.  Haley 

Precinct  5 
Richard  Downes 
George  E.  Pool,  Jr. 
Precinct  6 
Frank  Evans,  Jr. 
Albion  R.  Rice 

Precinct  7 
Albion  L.  Hogan 
Clarence  S.  Kenerson 

Precinct  8 
David  W.  Hanson 
Edwin  M.  Holmes 
Precinct  9 
Charles  W.  Donovan 
Hollis  E.  Hogle,  Jr. 
Precinct  10 
Anthony  Grella 
George  E.  Robinson 

J  own  detections 
Referendum  on  Item  3.  of  Article  29.  May  31,  1950 

To  affirm  $10,877.00  for  salary  and  expenses  of  Town  Manager. 
Yes  No  Blanks  Total 

2376  849  5  3230 

The  regular  state  primaries  were  held  on  September  19,  1950. 
The  regular  election  for  State  and  County  Officers  was  held  on 
Nov.  7,  1950. 
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Edward  E.  Berrett 
Elmer  R.  Emmett 

Norman  A.  Bean,  Jr. 
Arthur  Dearing 

Nels  A.  Bloom 
Vernon  W.  Evans 

Alice  G.  Blood 
Robert  L.  Davis 

Robert  G.  Ballard 
Horace  J.  Batchelder 

H.  Warren  Butler 
Harold  E.  Dodge 

Alexander  S.  Addison 
Earle  W.  Cousens 

Herman  G.  Bunker 
Arthur  E.  Gustafson 

F.  Dudley  Bacon 
Frank  K.  Berthold 

Arthur  W.  Anderson 
John  B.  DeFronzo 


Thomas  F.  Quinlan 


George  O.  Walker 


Dexter  Q.  Rich 


Edwin  M.  Thompson 


Lyman  E.  Sproul 


John  C.  Pitman 


Walter  Roy 


Richard  Merrill 


Herbert  W.  Spence 
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Annual  Town  Meeting  —  March  20,  1950 


Adjourned  to  March  27,  April  3,  April  10,  April  17, 


April  24,  1950 
VOTED 


Art.  1.       To  authorize  Treasurer  to  borrow  in 
anticipation  of  revenue. 

Art.  2.       To  appropriate  $6,000.00  for  Chapter  90  VOTED 

Highway  Construction. 

Art.  3.       To  appropriate  $2,000.00  for  Chapter  90  VOTED 

Highway  Maintenance. 

Art.  4.       To  transfer  from  surplus  funds  in  treasury         VOTED 
in  Overlay  Reserve   Account   to   Judgments 
and  Settlements  to  settle  judgments  in  cases 
of  Dorothy  E.  Gratinano  and  Kazimir  Wish- 
newsky. 

Art.  5.       To  appoint  an  Inspector  of  Wires.        LAID  ON  TABLE 

Art.  6.       To  appropriate  $1,144.50  to  refund  pin-ball         VOTED 
machines  for  year  1949. 

Art.  7.       To  appropriate  $1,000.00  for  Mosquito 
Control. 

Art.  8.       To  deed  to  John  F.  Reagan  lots  59  and 
60  on  Plan  16764-B. 

Art.  9.       Bond  issue  for  sidewalks  and  curbings 

Art.  10.     To  allow  Manager  to  leave  Town  Farm. 

Art.  11.  To  appropriate  $12,000.00  for  installing  com- 
minutors  at  Sewer  Pumping  Station. 

Art.  12.  To  accept  provisions  of  Sect.  128  of  Chapter 
111  of  General  Laws,  as  amended  by  Chapter 
468  of  Acts  of  1943  and  Chapter  631  of  the 
Acts  of  1947. 

Art.  13.     To  accept  Hillcrest  St.,  Warren  Ave.,         INDEF.  POST. 
Glendale  Ave. 

Art.  14.     To  record  town  meeting  as  opposed  to  House         VOTED 
Bill  No.  282  "An  Act  changing  the  method  of 
electing  selectmen  and  members  of  the  school 
committee    under   Town   Manager   form   of 
government  in  Saugus." 

Art.  15.     To  dedicate  for  school  purposes  town  owned         VOTED 
land  in  vicinity  of  Hurd  Ave.  for  school  pur- 
poses. 

Art.  16.  To  take  by  eminent  domain  or  purchase  for  VOTED 
school  purposes  lots  A82,  A101,  A132,  A145 
and  A110  PI.  2020  and  2021  in  vicinity  of 
Hurd  Ave.  and  to  appropriate  $8000.00  for 
damages,  sum  to  be  transfered  from  unappro- 
priated funds  in  treasury. 


INDEF.  POST. 
INDEF.  POST. 


VOTED 
VOTED 
VOTED 

VOTED 


Art.  17. 


Art.  18. 


Art.  19. 


Art.  20. 
Art.  21. 

Art.  22. 


Art.  23. 

Art.  24. 

Art.  25. 
Art.  26. 
Art.  27. 
Art.  28 


To  appropriate  $550,000.00  for  constructing        VOTED 
and  equipping  an  elementary    school    build- 
ing $10,000.00  to  be  raised  in  tax  levy  and 
$540,000.00  by  bond  issue. 

To  set  aside  and  dedicate  all  of  Town  Farm        VOTED 
property  on  easterly  side  of  Broadway  for 
school  purposes. 

To  take  or  purchase  for  school  purposes  lots  VOTED 
A2,  A138  and  A148  on  Plan  1021  and  1022 
on  Broadway,  and  appropriate  $37,000.00  for 
damages,  said  amount  to  be  transferred  from 
unappropriated  available  funds  in  the 
Treasury. 

To  authorize  the  manager  to  sell,  remove,         VOTED 
or  dispose  of  Town  Infirmary. 

To  authorize  the  Manager  to  secure  funds        VOTED 
from  Federal  Government  for  a  new  Senior 
High  School. 

To  authorize  selectmen  to  purchase  or  take  VOTED 
by  eminent  domain  for  school  purposes  lot 
A-2  on  Plan  1030  on  Elm  and  Walnut  Sts. 
and  appropriate  $15,000.00  for  damages  said 
amount  to  be  by  transfer  from  unappropri- 
ated available  funds. 

To  authorize  Manager,  with  approval  of  Sel-        VOTED 
ectmen  and  Finance  Committee  to  sell,  raze 
or  otherwise    dispose    of    by    removal    the 
Mansfield  School. 

To  appropriate  $3,000.00  for  new  and  modern        VOTED 
lighting  equipment  in  classrooms  of  school 
buildings. 


To  amend  action  of  previous  town 
meeting  concerning  sewer  rates. 

To  authorize  Manager  to  acquire  and 
install  parking  meters. 


INDEF.  POST. 


INDEF.  POST. 


trans-        INDEF.  POST. 


VOTED 


To  appropriate   $11,700    for 
portation  of  school  choldren. 

To  appropriate  $10,000.00  for  permanent 
weekly  increase  in  salary  or  wages  of  $2.50 
to  each  full-time  employee,  except  Manager 
and  employees  of  School  Department, 
effective  April  1, 1950. 


Art.  29.     Budget  for  Town         (SEE  ACCOUNTANT'S  REPORT) 
Government. 

Art.  30.     To  amend  Sect.  4  of    Art.  3    of    By-Laws.         VOTED 

Art.  31.     To   permit   operation   of  bowling  alleys   on         vDTED 
Sundays. 

Art.  32  thru  42.  INDEF.  POST. 

Art.  43.     To   appropriate   $6000   for  improve-         INDEF.  POST. 
ment  of  Ballard  St. 

Art.  44.     To  set  aside  for  highway  purposes         INDEF.  POST. 
lots  155-156  Plan  2011. 

To  rezone  lot  A53  Plan  1039  for  business.  VOTED 

To  rezone  lot  A155  PL    3015    for    business         VOTED 
purposes  to  depth  of  100  feet. 

To  amend  zoning  by-law.  INDEF.  POST. 

To  rezone  for  business  purposes  for  depth  of         VOTED 
500  feet,  Town  Farm  site  west  of  Turnpike. 

To  lease  for  fifteen  years,  to  extend     LAID  ON  TABLE 
present  leases  on  Town  Farm  prop- 
erty. 

To  accept  Chapter  124,  Acts  of  1945.  VOTED 

To  appropriate  $2500  to  equip  Stock-         INDEF.  POST, 
er  St.  playground. 

Art.  52.     To  appropriate  $5000  for  Anna  INDEF.  POST. 

Parker  Playground. 

Art.  53.     To  take  or  purchase  for  playground  lot  A379         VOTED 
on  Sweetwater  St. 

Art.  54.     To  purchase  from  David  R.  &  Eleanor  M.         VOTED 
Chiofolo  lot  A58  on  Plan  2012. 

Art.  55.     To  appropriate  $650.00  to  pav  for  purchase         VOTED 
of  lot  A58  Plan  2012. 

Art.  56-57-58-59.  INDEF.  POST. 

Art.  60.     To  appropriate  $900  for  cement  INDEF.  POST. 

sidewalks. 

Art.  61.     To  appropriate  $7334.80  for  sidewalk        INDEF.  POST. 
Walnut  St. 

Art.  62,  63,  64  and  65.  INDEF.  POST. 

Art.  66.     To   appropriate   $189.00   to   reimburse   Leo        VOTED 
Cahill. 


Art. 

45. 

Art. 

46. 

Art. 

47. 

Art. 

48. 

Art. 

49. 

Art. 

50. 

Art. 

51. 

Art.  67  and  68.  INDEF.  POST. 
Art.  69.     To -appropriate  $1100.00  to  modernize  Fire         VOTED 

Alarm  Switchboard. 

Art.  70,  71  and  72.  INDEF.  POST. 

Art.  73.     To  adopt  Chapt.  657  of  Act.  of  1948.  NOT  VOTED 

Special  Town  Meeting  of  April  10,  1950 

To  accept  Hillcrest  St.  VOTED 

To  accept  Warren  Ave.  VOTED 

To  accept  Glendale  Avenue  VOTED 

To  accept  Cleveland  Ave.  VOTED 

To  accept  Nowell  St.  VOTED 

To  accept  Great  Woods  Rd.  VOTED 

To  accept  Hobson  St.  VOTED 

To  accept  Fairchild  Ave.  VOTED 

To  accept  Eustis  St.  VOTED 

To  accept  Oaklandvale  Ave.  VOTED 

To  accept  Halstead  St.  VOTED 

To  accept  Atlas  Ave.  VOTED 

To  accept  Bentley  St.  VOTED 

To  accept  Sussex  St.  VOTED 

To  accept  Glen  Park  Ave.  VOTED 

To  accept  Seaview  Ave.  VOTED 

To  accept  Lindsell  St.  VOTED 

To  accept  Venice  Ave.  VOTED 


Art.  1. 
Art.  2. 
Art.  3. 
Art.  4. 
Art.  5. 
Art.  6. 
Art.  7. 
Art.  8. 
Art.  9. 
Art.  10. 
Art.  11. 
Art.  12. 
Art.  13. 
Art.  14. 
Art.  15. 
Art.  16. 
Art.  17. 
Art.  18. 

Art.  1. 

Art.  2. 
Art.  3. 

Art.  4. 


Special  Town  Meeting  of  June  28,  1950 

To  rezone  for  business  purposes  lot  A-2  and         VOTED 

A-146  Plan  1041. 

To  amend  lot  A10  PI.  2009 

To  authorize  the  selectmen  to  sell 

Mansfield  School  Land. 

To  appropriate  $25,000  for  sidewalks 

and    curbings.    Rescind    Art.    9    of 

Annual  meeting. 

Art.  5.       To  accept  portion  of  Waban  St. 

Art.  6.       Sense  of  meeting  that  officials    should 

operate  with  First  Iron  Works  Assoc. 
Art.  7,  8,  9,  10 
Art.  11.     To  appropriate  $1273.00  for  Elect.  &  Regis 

tra.  Account.  Transfer  from  available  funds. 
Art.  12.     To  amend  Zoning  Map.  NOT  VOTED 

Art.  13  and  14.  INDEF.  POST. 

Art.  17.     To  authorize  Manager   to   lease    Lynnhurst         VOTED 
Playground. 


NOT  VOTED 
INDEF.  POST. 

INDEF.  POST. 


INDEF.  POST, 
co-    VOTED 

INDEF.  POST. 
VOTED 
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Art.l. 
Art.  2. 


Art.  3. 

Art.  4. 
Art.  5. 

Art.  1. 

Art.  2. 

Art.  3. 
Art.  4. 

Art.  5. 

Art.  6. 

Art.  7. 

Art.  1. 
Art.  2. 


Special  Town  Meeting  of  July  27,  1950 

To  accept  Union  St.  and  portion  of  Marion  Rd.         VOTED 

To  authorize  Selectmen  to  take  or  purchase         VOTED 
or  otherwise  land  necessary  for  construction 
of  Union  St.  and  portion  of  Marion  Rd.  as 
altered  and  relocated. 

To  appropriate  $10,000  for  purchase  price  or         VOTED 
land  damages  and  incidental  expenses  under 
Article  2.  Transfer  from  Sale  of  Real  Estate 
and  Excess  and  Deficiency  Accounts. 

To  alter  Grey  stone  Road  by  discontinuing         VOTED 
a  portion  thereof. 

To  alter  Central  Street  by  discontinuing  a         VOTED 
portion  thereof  lying   between    Marion    Rd. 
and  Pleasant  St. 

Special  Town  Meeting  of  Oct.  23,  1950 

Art.  1.       To  install  parking  meters. 

REFER  TO  SELECTMEN  AND 
MANAGER  FOR  STUDY 

To  accept  deed  from  Kenneth  G.  and  Ruth  E.         VOTED 
Strom  for  lots  A130  and  A131  Plan  1030  and 
to  appropriate  $165.00  to  pay  for  same. 

VOTED 

To  execute  deed  to  John  F.  Reagan         INDEF.  POST, 
for  lots  59  and  60  Bennett  Ave. 


To  amend  Article  IX  of  the  By-Laws. 


To  amend  by-laws  by  adopting  by-law  for         VOTED 
Civil  Defense. 

To  rescind  part  of    vote    under    Art.    9    of         VOTED 
Annual    Town    Meeting     which    authorized 
$25,000  for  sidewalk  program. 

To  appropriate  $5,000  for  bleachers  at  Stack-        VOTED 
pole  Field. 

Special  Town  Meeting  of  Dec.  6,  1950 

To  appropriate  $45,000  for  sewer  near  School        VOTED 
St.  $5,000  from  available  funds  and  $40,000 
by  bond  issue. 

To  authorize  the  Selectmen  to  purchase  or        VOTED 
take  by  eminent    domain   an   easement   for 
sewer  purposes. 
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US  oar  d    of    S^>  elect 


ecimen 

David  J.  Lucey,  Chairman 
John  J.  Bucchiere  James  P.  Sullivan 

Alan  T.  Sawyer  William  H.  Robinson 

June  22,  1951 
The  Town  Manager  form  of  government  which  exists  in  Saugus 
today  has  virtually  stripped  the  Board  of  Selectmen  of  any  real 
control  in  the  governing  of  this  community.  In  fairness  to  this 
board  and  future  boards  the  people  should  understand  this  clearly, 
and  not  have  the  impression  that  we  have  the  power  formerly 
vested  in  this  office.  The  Manager's  office  has  the  authority  in  at 
least  ninety  per  cent  of  the  decisions  that  are  to  be  made,  and  with 
this  authority  goes  the  responsibility  for  the  same.  Any  reference 
to  the  Selectmen  as.  a  board  of  directors  is  not  based  on  fact  in 
practice  or  by  law. 

One  major  function  of  the  Board  of  Selectmen  was  performed 
this  past  year,  that  of  selecting  a  manager.  Other  duties,' such  as 
licensing  authority,  seller  of  tax  title  lands,  appointive  authority 
to  certain  boards,  surveys,  etc.,  have  been  performed  to  the  best 
of  its  ability,  and  always  with  the  town's  interest  at  heart. 

DAVID  J.  LUCY 

Chairman 


The  year  1950  has  been  a  memorable  period  in  Saugus  town 
affairs.  After  a  difficult  and  stormy  first  half  our  new  Town  Manager, 
Norman  G.  Young,  assumed  office  July  1,  1950.  At  that  moment 
there  were  serious  and  pressing  problems  facing  your  new  Town 
Manager  and  Board  of  Selectmen. 

The  Hurd  Avenue  Elementary  School  had  been  authorized  by 
the  annual  town  meeting  several  months  before  and  no  real  start 
could  be  made  in  its  constructions  until  a  permanent  Manager  had 
been  appointed.  Because  of  the  Referendum  and  Recall  petitions  the 
ordinary  process  of  the  Selectmen's  appointing  a  Manager  was 
blocked  and  postponed  for  approximately  V/o  months.  This  was 
unfortunate  because  the  new  School  was  needed  so  desperately  and 
the  persons  really  penalized  were  our  children.  With  unusual  speed 
and  efficiency  architects  were  interviewed,  school  buildings  visited, 
bids  advertised,  and  the  work  started  under  the  supervision  of 
individuals  and  concerns  who  are  recognized  leaders  in  their  fields. 
In  spite  of  malicious  attempts  of  certain  individuals  to  destroy  the 
faith  and  confidence  of  our  citizens  concerning  the  quality  and 
workmanship  of  our  new  School,  thoughtful  persons  throughout 
the  Town  know  that  upon  the  completion  of  this  School  we  will 
have  a  building  of  which  to  be  proud. 
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At  the  same  critical  start  of  the  new  Manager's  administration, 
the  work  on  Central  Street  being  conducted  by  the  Old  Iron  Works 
Association  had  reached  a  climactic  moment.  Our  former  Town 
Manager  had  made  promises  concerning  the  Town  about  which  the 
Hoard  of  Selectmen,  Town  Meeting  Members,  or  Saugus  citizens 
had  not  been  told.  As  a  result,  the  Association  was  disgusted  with 
the  Town  because  of  misunderstandings  and  Saugus  citizens  were 
suspicious  of  the  Association.  Because  of  the  fine  intermediary 
efforts  of  Norman  G.  Young,  with  the  co-operation  of  the  Selectmen, 
the  Association  proceeded  to  agree  to  construct  a  highway,  side- 
walks, curbing,  drainage,  and  to  pay  any  land  damages  in  excess  of 
$5000  up  to  any  amount  not  exceeding  $10,000.  The  Old  Iron  Works 
Association  thereupon  decided  to  continue  the  work  which  they 
had  thought  of  abandoning  and  the  Town  received  about  $40,000 
in  valuable  improvements  which  would  never  otherwise  have  been 
received.  As  the  excavation  and  restoration  of  the  First  Iron  Works 
progresses,  the  people  of  Saugus  gradually  are  becoming  aware  of 
the  fine  improvements  this  National  Shrine  will  be  to  the  Town  of 
Saugus.  This  may  well  be  the  start  of  a  series  of  events  which  will 
bring  our  Town  up  to  a  standard  which  we,  who  love  Saugus,  would 
like  to  see  realized. 

It  is  reasonable  for  citizens  to  ask  what  has  the  Town  to  show 
for  its  four  short  years  of  administration  under  Management  form 
of  government.  Some  of  our  newcomers  are  impatient  for  improve- 
ments they  see  in  other  communities  but  those  of  us  who  have 
spent  our  lifetime  here  see  many  changes  which  might  be  taken 
for  granted  unless  enumerated. 

It  would  be  valuable  to  discuss  these  improvements  in  more 
detail  here,  but  limited  space  prevents  that  possibility.  This  can  be 
done  better  elsewhere  but  here  listed  are  some  of  the  advantages 
already  realized  through  Management  —  surface  treatment  of  roads, 
most  of  which  had  had  no  work  done,  on  them  for  the  last  twenty- 
five  years  or  longer  —  over  175  streets  have  been  so  improved. 
It  should  be  realized  this  is  a  maintenance  program  and  should  not 
be  confused  with  new  permanent  construction.  We  have  now 
reached  a  stage  where  new  surfacing  can  be  commenced.  Drainage 
and  new  water  extensions  have  been  installed  —  better  subdivision 
regulations  have  been  put  into  effect  requiring  real  estate  developers 
to  construct  their  share  of  roads,  sidewalks,  and  drainage  lightening 
the  financial  load  on  our  Town  which  is  already  over-burdened. 
New  personnel  have  been  added  to  our  Fire  and  Police  Departments. 
Salaries  and  wages  of  all  employees  have  been  increased  including 
those  in  our  School  Department.  Additional  teachers  have  been 
employed;  a  half  million  dollar  school  commenced;  additional 
equipment  for  our  Public  Works,  Fire  and  Police  Departments; 
extensive  repairs  and  improvements  to  our  public  buildings,  includ- 
ing schools.  All  this  has  been  done  on  a  pay-as-you-go  basis  with 
the  exception  of  bonds  issued  for  the  new  School.  The  Town  has 
kept  within  its  income  and  has  put  aside  a  surplus  every  year  which 
never  was  done  to  such  an  extent  under  our  old  form  of  government. 
In  closing  it  might  be  stated  what  some  thoughtful  persons 
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have  been  saying  throughout  the  Town  "Events  which  occurred 
during  1950  show  conclusively  that  the  Town  can  never  go  back  to 
the  old  form  of  government  operated  under  the  control  of  the 
politicians.  If  some  elected  officials  could  attempt  so  strongly  to  run 
the  Town  on  a  political  basis  under  management  form  of  govern- 
ment, just  think  what  would  have  been  done  without  a  Manager  in 
control." 

Signed, 

William  H.  Robinson 
Alan  F.  Sawyer 

_yv    rl/linoritu  !\eport 

By  Selectman  John  J.  Bucchiere  for  the  year  1950 

To  the  Citizens  of  Saugus : 

At  the  Annual  Town  Meeting  in  March  1950  I  publicly  stated 
that  if  the  anti  Town  Manager  forces  got  the  control  over  the.  new 
appointment  of  a  Town  Manager  we  then,  would  face  financial 
disaster.  At  this  time  I  point  at  the  public  record  of  our  new  all  time 
high  expenditures,  that  are  going  to  give  us  the  highest  tax  rate 
in  history. 

It  is  very  unfortunate  for  the  townspeople  that  some  of  our 
elected  officials  did  not  have  the  courage  after  being  elected  to  keep 
their  public  pledge,  for  if  they  had,  we  today  could  boast  of  a  Town 
that  was  second  to  none  within  these  United  States.  The  progress 
that  was  made  by  the  total  elimination  of  false  economy  and  gross 
mis-management  of  our  town  affairs  was  recognized  throughout 
the  Commonwealth  of  Massachusetts  as  one  of  the  greatest  single 
community  wide  achievements  ever  accomplished. 

Since  Town  Manager  form  of  Government  for  Saugus  we  have 
been  able  to  start  a  new  era  of  activities,  those  activities  for  the 
time  being  have  become  stagnated  by  a  small  minority  group  who 
have  placed  their  selfish  political  welfare  above  that  of  our  Town, 
and  as  I  have  predicted  in  the  past  I  so  predict  for  the  future,  that 

unless  the  people  of  our  town  band  themselves  together  once  and 

for  all  and  eliminate  the  cancerous  condition  created  by  cheap  and 

rotten  politics,  we  definitely  face  disaster. 

The  high  tax  load  proposed  by  the  present  administration  is 

unjust,  unfair  and  unnecessary  for  the  general  welfare  of  our  Town. 

Progress  for  the  Town  of  Saugus  can  only  be  made  with  an  honest 

plan  for  future  expansion  only  within  the  peoples  ability  to  pay 

the  bill. 

I  have  dedicated  my  public  services  in  the  past  before  all 
opposition  for  a  better  Saugus.  I  have  a  great  deal  of  faith  in  our 
town  and  its  people,  therefore  I  wish  to  dedicate  my  future  public 
services  as  a  real  American  to  a  Greater  Saugus  that  will  be  a 
shining  example  of  public  service  to  its  people,  more  so  then  any 
other  Community  within  our  great  Commonwealth. 

Signed, 
SELECTMAN  JOHN  J.  BUCCHIERE 
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Your  present  Town  Manager  took  office  on  July  1st,  1950.  Half 
the  year  was  past  and  on  every  side  were  strange  faces  and  in- 
numerable problems.  There  was  no  time  to  become  acclimated  before 
attacking  those  problems  that  must  have  immediate  attention.  This 
applied  most  particularly  to  the  "First  Iron  Works"  restoration  and 
the  "Hurd  Avenue  School". 

The  First  Iron  Works  restoration  had  reached  a  crisis.  No 
exploratory  work  under  Central  Street  had  been  possible  for  several 
months  due  to  the  indecision  of  the  Town  regarding  a  relocation  of 
Central  Street.  Most  people  will  never  realize  how  close  the  Iron 
and  Steel  Institute  was  to  an  abandonment  of  the  entire  project. 

Within  a  period  of  one  week,  the  problem  was  resolved  to  the 
mutual  satisfaction  of  both  the  Town  and  the  First  Iron  Works 
Assoc.  Inc.  This  was  evidenced  by  the  action  of  the  Board  of  Select- 
men at  their  meeting  of  July  10,  1951  calling  for  a  public  hearing 
and  a  Special  Town  Meeting  to  accept  the  new  layout.  History  will 
prove  the  tremendous  importance  of  this  project  to  the  Town  of 
Saugus.  In  the  Town  Manager's  opinion  it  will  be  the  date  line  from 
which  the  growth  of  the  modern  Saugus  will  be  measured. 

The  Annual  Town  Meeting  of  1950  had  left  a  mandate  to  con- 
struct the  Hurd  Avenue  Elementary  School  on  its  preselected  site. 
An  Architect  had  to  be  selected,  plans  prepared,  bids  advertised  and 
a  contract  awarded  before  construction  could  start.  The  date  line 
fixed  for  completion  was  September  1,  1951.  To  a  number  of  archi- 
tects that  was  not  possible.  The  selection  of  an  Architect  for  such 
a  large  project  is  an  arduous  task  involving  many  interviews  and 
difficult  decisions.  On  August  3rd,  1950  George  H.  Sidebottom  and 
Associate  of  Reading,  Massachusetts  was  chosen  as  the  Architect. 
The  selection  proved  to  be  a  wise  one  and  we  are  now  assured  that 
completion  will  be  substantially  on  schedule.  The  Manager  wishes 
to  give  full  credit  for  the  valuable  assistance  rendered  to  him  by  the 
members  of  the  School  Construction  Advisory  Committee  and  the 
members  of  the  School  Committee. 

Another  problem  that  demanded  the  Manager's  prompt  atten- 
tion was  the  initiation  of  a  sizable  highway  surface  treatment  pro- 
gram. The  surfaces  of  most  streets  in  Saugus  were  in  a  deplorable 
condition,  and  the  town  had  never  had  a  realistic  annual  highway 
program.  The  first  step  therefore  was  to  initiate  this  work  with  a 
minimum  of  delay  so  that  advantage  could  be  taken  of  as  much 
warm  weather  as  possible.  Bids  were  received  on  September  14th, 
1950  and,  before  bad  weather  had  set  in  84  streets  involving  194,349 
square  yards  of  surface  had  been  completed. 
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The  results  obtained  during  my  first  half  year  in  matters,  such 
as  highways,  water  mains,  street  cleaning,  building  maintenance, 
etc.  were  mostly  satisfactory,  and  budget  time  was  approached 
with  a  rather  definite  picture  of  the  insufficiencies  of  the  past  and 
a  well  rounded  plan  of  the  needs  of  the  future.  Hundreds  of  good 
citizens  of  Saugus  have  been  most  encouraging  in  their  expressions 
and  most  friendly  in  their  contacts  with  me. 

The  most  disappointing  feature  of  this  year  has  been  the 
inability  of  your  Town  Manager  to  find  a  workable  basis  of  operation 
with  the  Board  of  Selectmen.  From  the  very  first  I  have  been  sub- 
jected to  a  constant  series  of  abusive  and  obstructive  tactics  in 
Selectmen's  meetings  that  has  prevented  any  calm  and  dignified 
joint  consideration  of  our  many  problems.  Rather  these  meetings 
are  exhibitions  of  crude  politics  entirely  unworthy  of  the  elected 
representatives  of  the  good  people  of  Saugus. 

I  find  that  the  proper  relationship  between  Selectmen  and 
Manager  never  has  been  established  since  Chapter  17  was  put  into 
effect.  Some  of  the  Selectmen  still  want  to  retain  the  administrative 
powers  which  were  delegated  to' the  Manager  in  that  instrument. 
Until  the  voters  of  Saugus  remedy  this  situation  and  elect  men  to 
office  who  will  place  duty  above  politics  and  assume  their  office  with 
dignity  and  respect  for  others,  town  management  will  not  fully 
assume  its  proper  role  in  Saugus.  Pending  this  time,  your  Manager 
will  put  forth  his  best  efforts  to  administer  the  town's  affairs  fairly 
and  efficiently. 

NORMAN  G.  YOUNG 

Town  Manager 
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GREAT  SECTION  OF  300  YEAR  OLD  OVERSHOT  WATERWHEEL 
WHICH  POWERED  AMERICA'S  FIRST  SUCCESSFUL  BLAST  FUR- 
NACE BELLOWS.  FOUND  INTACT  ON  FLOOR  OF  WHEEL  PIT, 
TWENTY-TWO  FEET  BELOW  CENTRAL  STREET.  IT'S  ORIGINAL 
DIAMETER  WAS  FIFTEEN  FEET  AND  TEN  INCHES. 
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finance    L^ommittee 


To  the  Citizens  of  Saugus : 

Your  Finance  Committee  submits  herewith  its  annual  report 
with  recommendations  for  the  year  1950. 

Within  the  past  year  the  town's  property  valuation  has  in- 
creased approximately  $600,000  which  will  enable  the  town  to  follow 
recommendations  of  the  Finance  Committee,  to  maintain  a  stable 
tax  rate  and  still  allow  for  increased  expenses  and  salary  increases. 

The  Finance  Committee  recommends  a  weekly  payment  of  $2.50 
to  each  and  every  full-time  employee  of  the  town  government  except 
the  Town  Manager  and  employees  of  the  school  department.  This 
money  will  be  considered  as  a  permanent  increase  for  the  final  39 
weeks  of  the  year  1950. 

The  School  Department  budget  has  been  increased  by 
$41,265.50  over  last  year.  The  School  Department  is  following  its 
policy  of  step  raises  for  teachers  which  will  have  a  tendency  toward 
increasing  the  cost  of  town  government  each  year. 

The  Finance  Committee  recommends  the  town  vote  to  raise 
by  bond  issue  the  sum  of  $25,000.00  for  the  purpose  of  installing 
sidewalks  and  curbings,  said  sum  to  be  expended  under  the  so-called 
Betterment  Act. 

The  Finance  Committee  recommends  the  appropriation  of 
$10,000  to  be  used  under  the  direction  of  the  Town  Manager  and  the 
Playground  Commission  to  further  develop  the  facilities  and  equip- 
ment of  our  playgrounds. 

The  Committee  has  earnestly  endeavored  to  study  all  budgets 
and  make  such  recommendations  as  will  direct  the  town  toward 
sound  and  progressive  government. 

We  appreciate  the  assistance  and  cooperation  of  all  town 
officials  and  department  heads  who  have  helped  us  in  our  work. 

Respectfully  submitted, 

FINANCE  COMMITTEE 


Norman  Driver,  Chairman  Frederick  Flaherty,  Secretary 

Robert  G.  Ballard  Arthur  Anderson 

Richard  Downs  Lyman  E.  Sproul 

Bertrand  D.  Westendarp  Lowell  Goding 
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Joseph  T.  Hess,  Chairman  Gordon  C.  Mallar 

Edward  E.  Berrett,  Clerk  Henry  L.  Mclntyre 

Kaler  A.  Perkins 

A  Master  Plan  should  represent  a  long-range  program  for  the 
present  needs  and  future  growth  and  development  of  our  Town  in 
a  manner  to  make  the  most  effective  use  of  all  economic  and  social 
resources.  Planning  of  that  type  has  been  of  major  interest  to  the 
Planning  Board  and  should  influence  the  physical  development  of 
Saugus  along  sound,  substantial  lines. 

Early  in  1950  a  portion  of  the  Master  Plan  was  completed  and 
adopted  by  the  Planning  Board.  This  was  the  comprehensive  plan 
and  program  for  the  development  of  public  school  facilities  and  was 
completed  by  the  Town  Planning  Engineer  who  worked  with  a  sub- 
committee of  the  Planning  Board  over  a  period  of  approximately 
twelve  months.  This  plan  was  reviewed  in  detail  by  the  Town 
Planning  Engineer  and  Planning  Board  and  adopted  unanimously 
by  the  Board  of  Selectmen  and  members  of  the  School  Committee 
at  a  joint  meeting  which  was  also  attended  by  the  planning  sub- 
committee on  school  facilities.  This  sub-committee  later  compiled  a 
brochure  of  the  school  facilities  report  and  distributed  300  copies 
to  all  departments  and  civil  organizations  of  the  Town  and  to  inter- 
ested citizens.  At  the  Annual  Town  Meetings  those  articles  in  the 
warrant  dealing  with  recommendations  from  the  school  facilities 
report  were  summarily  adopted.  Later  in  the  year  plans  were  com- 
pleted and  work  started  on  the  new  13  room  modern,  elementary 
school  on  Hurd  Ave. 

Another  phase  of  the  Master  Plan  completed  was  the  population 
survey.  It  is  interesting  to  note  that  the  calculated  curve  of  popula- 
tion growth  as  extended  from  1945  showed  a  possible  population  of 
18,000  in  1950  —  the  extended,  theoretical,  "S"-curve  extended  from 
1945  showed  a  theoretical  population  of  17,300  by  1950  —  the  1950 
census  disclosed  an  actual  population  increase  to  17,379. 

During  1950  further  work  was  carried  out  to  restore  the 
Saugus  Iron  Works.  Central  Street  was  closed  by  permission  of  the 
County  Commissioners  and  a  permanent  by-pass  built  around  the 
area  as  recommended  by  the  Planning  Board.  The  final  by-pass 
road  was  located  so  as  to  reduce  land  damages  to  a  minimum. 

Surveys  were  made  at  the  request  of  the  Board  of  Selectmen 
and  reports  submitted.  Among  these  was  the  proposal  for  an  oil 
storage  farm  on  the  Saugus  Marshes.  This  project  was  studied  and 
recommended  by  the  Planning  Board.  Many  streets  were  reviewed 
and  reports  sent  to  the  Board  of  Selectmen  before  the  public  hear- 
ings. The  Planning  Board  continued  its  policy  of  recommending  for 
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acceptance  only  those  streets  that  had  been  put  into  reasonable  con- 
dition. 

During  the  year  all  petitions  to  amend  the  Zoning  By-Laws 
and  Zoning  Map  were  referred  to  the  Planning  Board  and  hearings 
were  held  in  accordance  with  the  law. 

Many  plans  of  sub-divisions  and  other  such  proposals  were 
reviewed  and  recommendations  made  accordingly. 

The  Board  fully  realized  the  need  for  professional  planning 
services  and  endeavored  to  obtain  such.  Several  prospects  were 
interviewed. 

Much  assistance  is  needed  to  complete  the  zoning  studies.  This 
phase  of  the  Master  Plan  is  very  important  to  the  proper  develop- 
ment of  our  residential  areas  and  the  proper  location  of  business 
enterprises,  industries,  parks,  cemeteries,  etc.  Industry  and  business 
must  be  encouraged  since  it  is  so  necessary  to  the  proper  growth 
of  the  Town  and  to  the  relief  of  the  home  owner. 

Playgrounds  have  been  improved  by  the  Town  and  by  civic 
organizations  and  recommendations  made  by  the  sub-committee  on 
Parks  and  Playgrounds  of  the  Planning  Board  for  additional  sites. 

There  are  many  more  studies  needed  to  complete  the  Master 
Plan.  These  are  vital  to  the  future  of  Saugus  and  will  require  much 
time  and  study.  Professional  advice  and  assistance  will  be  necessary. 
Continued  interest  and  cooperation  from  the  citizens  of  the  Town 
will  be  vital  to  the  progress  of  the  work. 
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December  29,  1950 
Honorable  Board  of  Selectmen, 
Town  Hall, 

Saugus,  Massachusetts. 
Gentlemen: 

I  submit  herewith  a  report  in  brief  of  the  activities  of  the 
Board  of  Appeals  during  1950: 

The  Board  has  held  22  meetings,  during  which  it  has  taken 
action  on  27  appeals  from  the  zoning  by-law. 

Of  this  total,  22  petitions  have  been  granted,  2  of  them  with 
strong  restrictions. 

The  remaining  five  petitions  were  denied,  either  because  of 
strong  neighborhood  objections,  being  beyond  the  scope  of  the 
board,  or  because  in  the  opinion  of  the  board  it  was  inadvisable  to 
grant  the  variances  sought. 

Sincerely, 

PAUL  A.  HALEY 

Secretary 

^Jown    ^Tccouvitant 

Carl  E.  Chapman 
December  31,  1950 

In  compliance  with  the  provisions  of  Chapter  41,  Section  61  of 
the  General  Laws,  I  herewith  submit  the  following  Annual  Report 
of  the  business  transactions  by  the  Town  Departments,  and,  the 
financial  condition  of  the  Municipal  Corporation  for  the  fiscal  year 
ending  December  31, 1950. 

General  Financial  Condition 

The  financial  condition,  over  that  of  previous  years,  has  con- 
tinued improvement.  The  levy  for  the  1950  taxes  was  made  in 
August  and  on  December  31,  1950  the  Tax  Collector  had  received 
over  84%  of  the  levy. 

We  started  the  year  with  $238,582  surplus  in  the  Excess  and 
Deficiency  Account.  By  vote  of  Annual  and  Special  Town  Meetings 
the  following  amounts  were  transferred: 


Capital  Investments 

$73,700. 

Land  Purchase 

Chapter  90  Work 

19,000. 

Refunds 

1,309. 

Departmental 

1,273. 

Tax  Title 

10,236. 

Miscellaneous 

77. 

Total  105,595. 
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During  the  year  the  following-  amounts  were    added    to    the 
surplus : 

Tax  Title  and  Tax  Possession  Sales  $24,057. 

State  and  County  Chapter  90  Work  8,937. 

Revenue  Account  36,448. 

Tax  Title  and  Miscellaneous  361. 


Total  69,803. 

On  December  31,  1950  we  have  $202,790  Surplus  in  this 
account. 

Our  loss  of  approximately  $19,280  in  Estimated  Receipts  from 
the  Commonwealth  Income  and  Corporation  Taxes  were  exceeded 
by  our  gain  of  $25,370  in  Motor  Vehicle  and  Trailer  Excise  Taxes. 

Temporary  Loans 

There  were  no  outstanding  temporary  loans  on  December  31, 
1950.  Ten  years  ago  we  had  $350,000  outstanding  and  four  years 
ago  $200,000  was  outstanding.  The  property  owners  are  paying 
their  taxes  promptly.  The  issuing  of  tax  bills  at  an  early  date  in 
the  year  will  decrease  the  amount  of  temporary  borrowing.  Our 
cash  balance  in  banks  on  December  31,  1950  was  $705,547  of  which 
$400,000  is  held  in  a  special  account  for  the  Hurd  Avenue  School 
Construction. 

Tax  Title  Loans 

The  bonded  indebtedness  increased  in  1950  from  $430,000  to 
$799,000  due  to  issuing  $400,000  bonds  for  school  construction. 

Our  borrowing  capacity,  inside  the  debt  limit,  is  now  $535,000 
of  which  $40,000  has  been  authorized  for  sewer  construction  in 
connection  with  the  Hurd  Avenue  School. 

Town  Indebtedness 

Although  we  paid  off  the  final  balance  on  tax  title  loans  of 
$835,000  on  April  22,  1949  it  would  be  well  to  look  at  the  record. 
Ten  years  ago  we  owed  $312,863  on  these  loans  and  in  1946  we  had 
paid  all  but  a  $87,548  balance.  In  three  years  this  balance  was  paid 
off.  Since  1949  all  income  from  such  sales  is  credited  to  our  Surplus 
Account. 
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1950  Recapitulation 

Town  Appropriations  $1,336,319.59 

Overlay  Deficits  for  the  year  1946  54.15 

State  Audit  of  Municipal  Accounts  4,754.71 

State  Examination  of  Retirement  System  53.50 

Gypsy  and  Brown  Tail  Moths  1,000.00 

Smoke  Inspection  Service  430.35 

Metropolitan  Assessments  31,673.85 

County  Tax  56,052.11 

Tuberculosis  Hospital  Assessments  15,390.35 

Overlay  26,991.24 


Gross  Amount  To  Be  Raised  1,472,719.84 

Estimated  Receipts  and  Available  Funds 

Income  Tax  131,647.77 

Corporation  Taxes  68,548.92 

Tax  Title  Redemptions  and  Tax  Possession  Sales  40,544.09 

Motor  Vehicle  and  Trailer  Excise  57,573.27 

Licenses  22,113.95 

Fines  1,160.04 

Old  Age  Assistance  Meals  1,465.76 

General  Government  5,267.72 

Protection  of  Persons  and  Property  2,090.39 

Health  and  Sanitation  1,771.50 
Charities  (other  than  federal  grants  for  aid 

to  dependent  children)  61,104.63 

Old  Age  Assistance  (other  than  federal  grants)  61,104.63 

Veterans'  Benefits  6,400.79 

Schools  2,628.42 

Libraries  736.86 

Insurance  1,312.89 
Public  Service  Enterprises  (such  as  Water  Dept.  etc.)        89,942.57 

Cemeteries  (other  than  trust  funds  and  sale  of  lots)  6,805.47 

Interest:  On  Taxes  and  Assessments  1,445.17 

Old  Age  Tax  (Meals)  Ch.  307  Acts  1949  2,024.14 

Chapter  804  Acts  1949  2,478.21 

Lynn  Watershed  Tax  722.71 

Estates  of  Deceased  Persons  1,181.81 

Additional  amount  approved  by  Commissioner  102,098.53 

County  T.  B.  Hospital  1,794.32 

Charles  River  Basin  817.81 

Nantasket  Beach  203.85 

Metropolitan  Water  10.20 

Total  Estimated  Receipts  and  Available  Funds  620,313.96 
Net  Amount  to  be  Raised  by  Taxation  on 

Polls  and  Property  852,405.88 
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Number  of  Polls  —  5200  10,400.00 

Valuation:  Personal  Property  1,839,984.00 

Tax  on  Personal  Property  75,439.34 

Valuation:  Real  Estate  18,696,730.00 

Tax  on  Real  Estate  766,565.93 

Fraction  .61 
Tax  Rate  — $41.00 

Total  Taxes  Levied  on  Polls  and  Property  852,405.88 

Table  of  Aggregates 

Personal  Property  Only  379 

Real  Estate  Only  8603 

On  Both  Personal  and  Real  Estate  176 

Number  of  Persons  Assessed  9158 

Number  of  Polls  Assessed  5200 

Value  of  Assessed  Personal  Estate 

Stock  in  Trade  $        91,220 

Machinery  20,305 

Live  Stock  25,240 

All  Other  Tangible  Personal  Property  1,703,219 

Total  Value  $  1,839,984 

Value  of  Assessed  Real  Estate 

Land  exclusive  of  Buildings  $  3,711,935 

Buildings  exclusive  of  Land  14,984,795 

Total  Value  18,696,730 

Total  Valuation  of  Assessed  Estate  20,536,714 

Taxes  For  State,  County  and  City  or  Town  Purposes 
Including  Overlay 

On  Personal  Estate  75,439.55 

On  Real  Estate  766,566.33 

On  Polls  10,400.00 

Total  Taxes  Assessed  852,405.88 


Number  of  Live  Stock  Assessed 

Horses 

42 

Cow's 

32 

Bulls 

3 

Swine 

600 

Fowl 

4320 

Number  of  acres  of  Land  Assessed 

5038 

Number  of  Dwelling  Houses  Assessed 

4125 

Motor  Vehicle  and  Trailer  Excise 

Number  of  Vehicles 

6773 

Value  of  Vehicles 

2,691,670 

Excise  Tax 

87,685.66 

Arthur  E.  Gustafson,  Chairman 
Delmont  E.  Goding 
F.  Dudley  Bacon 
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Five  playgrounds  were  in  operation  during  the  1950  season. 
Each  playground  was  supervised  and  an  extensive  program  of  field 
and  crafts  activities  was  carried  on  under  the  able  direction  of  our 
playground  director  and  arts  and  crafts  instructor. 

Because  of  a  substantial  budget  allowed  us  for  this  season  we 
were  able  to  start  the  necessary  projects  needed  at  each  playground. 
Never  before  has  the  town  attempted  and  carried  out  such  a  con- 
structive program  of  building,  repairing,  painting,  construction  of 
ballfields,  and  actually  landscaping  the  areas  to  get  the  most  out 
of  them. 

For  our  playgrounds  in  general  we  purchased  the  entire  stock 
for  the  arts  and  crafts  program,  equipment  for  the  sports  program, 
and  new  working  equipment  for  the  caretakers  so  as  to  make  the 
playground  department  as  independent  as  possible.  We  employed 
six  girl  supervisors,  one  male  director,  two  permanent  caretakers, 
and  five  part-time  workers. 

It  is  well  to  note  here  that  the  Playground  Commission  has 
officially  taken  over  the  upkeep  of  the  Stadium  at  Stackpole's  Field. 
This,  in  itself,  is  a  step  in  the  right  direction.  Under  one  department, 
such  as  ours,  the  field  will  at  all  times  be  kept  in  proper  repair,  both 
in  regard  to  sanitation  and  field  conditions.  We  list  below  some  of 
the  projects  undertaken  this  year  at  the  Stadium. 

1.  Hot  top  covering  for  both  entrances  as  well  as    in    front    of 
bleachers. 

2.  Bleachers  inspected  and  repaired. 

3.  Bleachers  cleared  underneath  of  debris. 

4.  New  American  Flag 

5.  New  plumbing  fixtures  in  club  house. 

6.  New  plumbing  fixtures  in  visitors'  club  house. 

7.  New  water  pipe  to  gridiron. 

8.  Painted  entire  club  house  inside. 

9.  Painted  entire  club  house  inside  (visitors). 

10.  Painted  all  toilets. 

11.  New  clothes  hangers  in  all  club  houses. 

12.  Painted  outside  club  house. 

13.  Repaired  leaks  in  roof  of  club  house. 

14.  New  shut-off  vales  in  shower  room  to  control  hot  water. 

15.  Construction  of  new  baseball  field. 

16.  Seeded  parts  of  gridiron. 

17.  New  fountain  and  outlet  for  baseball  field. 

To  give  some  idea  as  to  what  has  been  accomplished  at  each 
of  the  playground  areas,  we  will  list  the  most  important  projects. 
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Anna  Parker  Playground 

1.  100'  x  100'  black-top  area. 

2.  Constructed  new  baseball  backstop. 

3.  Constructed  new  swing  uprights. 

4.  Moved  large  shelter  and  put  on  new  piles. 

5.  All  heavy  equipment  secured  in  cement. 

Bristow  Street  Playground 

1.  New  cement  steps  to  shelter. 

2.  New  floor  in  shelter. 

3.  Repaired  blacktop  sidewalk  in  front  of  playground. 

4.  All  heavy  equipment  secured  in  cement. 

Stocker  Playground 

1.  New  bubbler. 

2.  Painted  shelter. 

3.  Approximately  500  yds.  of  fill  for  new  softball  field. 

4.  Pipe  for  basketball  upwrights. 

5.  All  heavy  equipment  secured  in  cement. 

Lynnhurst  Playground 

No  work  done  due  to  undecided  location  for  playground. 

We  have  a  good  beginning,  perhaps  it  is  more  than  a  beginning. 
This  year  of  1951  will  see  most  of  our  projects,  already  begun,  com- 
pleted. 

We  are  grateful  to  all  Town  Officials  and  departments  for  their 
help.  We  have  received  excellent  cooperation  from  the  School  De- 
partment, Public  Works,  and  organizations  interested  in  our  work, 
and  we  wish  to  thank  them. 

Chester  Gay,  Chairman 
Doris  J.  Driver,  Secretary 
Rev.  Wilbur  Zeigler 
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Dr.  John  L.  Silver,  Chairman  Term  expires,  1952 

35  Main  Street 
George  A.  McCarrier  Term  expires,  1952 

31  Prospect  Street 
William  S.  Braid  Term  expires,  1952 

6  Allison  Road 
Miss  Alice  G.  Blood  Term  expires,  1952 

5  Enmore  Road 
James  W.  Elsmore  Term  expires,  1952 

9  Henry  Street 

Superintendent  of  Schools 

Vernon  W.  Evans  Tel.  Sa.  8-0805 

94  Chestnut  Street 
Office,  High  School  Building  Tel.  Sa.  8-0775 

Superintendent's  Secretary 

Anna  V.  Jacobs,  504  Central  Street  Tel.  Sa.  8-0792 

In  Charge  of  Attendance 

Frances  R.  McLaughlin,  R.  N.  Harold  E.  Haley 

8  Smith  Road  72  Jasper  Street 

School  Physicians 

Dr.  Leroy  C.  Furbush  Dr.  Joseph  0.  Ward 

420  Lincoln  Avenue  40  Main  Street 

Dr.  James  A.  Clark  Dr.  Priscilla  Flockton 

545  Lincoln  Avenue  24  Main  Street 

Dr.  Edwin  B.  Faulkner 
42  Chestnut  Street 

School  Nurse 

Frances  R.  McLaughlin,  R.N.,  8  Smith  Road         Tel.  Sa.  8-1089-W 

High  School  Principal 

John  A.  W.  Pearce,  5  Myrtle  Street  Tel.  Sa.  8-0782 

At  a  meeting  of  the  School  Committee  on  January  31,  1951,  it 
was  voted  to  accept  the  annual  report  of  the  Superintendent  of 
Schools  as  the  report  of  the  School  Committee  required  by  the 
statutes. 

Dr.  John  L.  Silver 

Chairman,  School  Committee 
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The  Saugus  School  Committee  deeply  regrets  the  retirement 
of  our  Superintendent  of  Schools,  Vernon  W.  Evans. 

Mr.  Evans  was  born  in  Saugus,  attended  our  local  schools, 
graduated  from  Saugus  High  School  in  1913  and  received  his  degree 
of  Bachelor  of  Arts  in  1917  at  Boston  University. 

In  1918,  following  his  service  in  World  War  I  in  the  Army  of 
the  United  States,  he  returned  to  Saugus  to  become  a  member  of 
the  High  School  teaching  staff. 

In  1930,  Mr.  Evans  was  appointed  High  School  principal  and, 
in  due  time,  he  succeeded  to  the  office  of  Superintendent  of  Schools, 
a  position  which  he  has  held  for  eighteen  years. 

We  consider  ourselves  especially  fortunate  in  having  had  a 
man  of  Mr.  Evans'  training  and  experience,  as  head  of  our  school 
system,  and  we  feel  that  the  high  standards  attained  under  his 
supervision  were  due,  in  a  large  measure,  to  his  devotion  to  duty. 

We  thank  him  for  all  that  he  has  done  for  the  youth  of  Saugus 
and  we  wish  him  great  happiness  in  his  retirement. 


Signed : 


John  L.  Silver,  Chairman 
George  A.  McCarrier 
William  S.  Braid 
Alice  G.  Blood 
James  E.  Elsmore 
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PRINCIPAL  AND  TEACHER 

More  than  Forty  Years  of 

Faithful  Teaching  Service 

to  the  Elementary  Children 

of  Our  Community. 

School  Committee 


Dr.  John  L.  Silver,  Chairman 
George  A.  McCarrier 
William  S.  Braid 
Alice  G.  Blood 
James  W.  Elsmore 
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S^upenntendeyit  J    f\eport 

To  the  Honorable  School  Committee  and  the  Citizens  of  Saugus : 

It  is  both  the  duty  and  the  privilege  of  the  Superintendent  of 
Schools  to  submit  his  eighteenth  annual  report,  the  same  being  the 
fifty-eighth  annual  report. 

The  1950  Budget 

At  the  annual  Town  Meeting  of  1950  the  School  Department 
was  voted  a  General  School  Budget  amounting  to  $440,357.67.  In 
addition  a  transfer  of  $300.00  from  the  Reserve  Fund  of  the  Finance 
Committee  proved  necessary.  Thus  the  1950  total  General  School 
Budget  was  $440,657.67. 

Net  1950  Educational  Cost 

Although  the  sum  of  $440,657.67  (General  Budget)  was  appro- 
priated in  1950  for  the  ordinary  expenses  of  education,  this  sum 
does  not  represent  the  actual  amount  of  money  expended  by  the 
taxpayers  of  Saugus  for  education  (ordinary  School  Department 
expenditures) . 

The  following  refunds,  as  far  as  can  be  ascertained  at  the 
writing  of  this  report,  have  been  returned  to  the  town  treasury 
during  the  year  1950 : 

State  Reimbursement  (State  Aid  to  Education)  $96,379.81 

Tuition  from  City  of  Boston  (Boston  Wards)  278.51 

Tuition  from  Commonwealth   (State  Wards)  2,783.15 

Miscellaneous  Income  158.07 

Out-of-Town  Tuition  114.28 

Unexpended  Balance  277.33 


$99,991.15 

This  total  sum  of  $99,991.15  in  various  forms  of  refunds  lessens 
the  cost  of  education  to  the  taxpayers  of  Saugus  by  that  amount. 
To  find  the  net  cost  we  subtract  this  sum  of  $99,991.15  from  the 
total  amount  appropriated  ($440,657.67).  The  difference,  or 
$340,666.52,  represents  the  net  cost  to  the  taxpayers  of  Saugus  for 
the  ordinary  expenses  of  education  for  the  year  1950. 

In  1948  the  net  cost  was  $340,396.82.  In  other  words  the  net 
cost  of  education  in  1950  was  almost  identical  with  the  net  cost 
in  1948. 

The  State  Survey 

The  report  of  the  survey  of  our  school  system,  made  by  the 
State  Department  of  Education  at  the  request  of  the  School  Com- 
mittee, has  been  completed. 

A  careful  perusal  of  the  report  indicates  that,  in  the  main,  it 
is  almost  a  complete  facsimilie  of  reports  of  the  Superintendent  of 
Schools  and  local  School  Committees  for  the  past  twenty  years. 
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In  one  particular  respect  it  goes  much  further  than  any  of  the 
recommendations  of  either  the  Superintendent  of  Schools  or  any  of 
the  School  Committees.  The  State  report  recommends  the  creation 
of  new  positions  in  the  school  system  which,  conservatively  esti- 
mated, would  cost  from  $40,000  to  $60,000  per  year.  With  this 
recommendation,  however  desirable,  I  cannot  agree.  With  increased 
taxes  certain  to  come  at  local,  state,  and  federal  levels,  our  com- 
munity is  in  no  financial  position  to  create  from  $40,000  to  $60,000 
worth  of  new  positions  in  any  department. 

The  basic  weakness  of  all  surveys  is  that  they  rarely,  if  ever, 
take  into  consideration  the  financial  structure  of  the  community  or 
its  ability  to  pay. 

While  by  no  means  exhaustive,  the  survey  report  does  contain 
some  good  recommendations  and  suggestions.  Most  of  them,  how- 
ever, depend  upon  the  expenditure  of  large  sums  of  money  which, 
in  these  times,  are  just  not  going  to  be  available. 

The  survey  report  has  been  mimeographed  and  copies  placed  in 
each  school  for  the  benefit  of  principals,  teachers  and  parents.  A 
copy  is  also  available  in  the  office  of  the  Superintendent  of  Schools 
for  any  citizen  to  read. 

Our  Urgent  Goals 

We  are  now  obviously  living  in  an  era  when  tremendous  expen- 
ditures are  going  to  be  necessary  for  the  defense  of  our  nation.  This 
fact,  coupled  with  unbridled  inflation,  means  that  all  citizens  are 
going  to  be  forced  to  bear  very  heavy  burdens  of  taxation. 

In  such  a  period  even  educational  goals  must  be  reappraised 
and  only  those  goals  which  are  urgent  should  be  advocated.  On  the 
other  hand,  critical  as  the  period  may  be,  education  must  not  be 
damaged  by  ruthless,  senseless,  and  unsound  so-called  economies. 
The  education  of  our  youth  is  the  basic  foundation  and  strength 
of  our  American  democracy.  If  it  is  unduly  weakened  and  under- 
mined democracy  itself  is  in  danger. 

Therefore  certain  educational  goals  in  our  community  must 
not  be  abandoned  but  must  be  reemphasized  since  they  represent 
only  minimum  goals  of  education.  I  list  the  following  as  goals  of  the 
utmost  importance : 

(1)  A  reduction  in  the  size  of  our  classes  especially  in  the 
elementary  schools. 

No  teacher,  however  capable,  can  properly  teach 
and  instruct  pupils  in  classes  ranging  in  size  from 
37  to  44  pupils. 

(2)  The  retention  of  an  experienced  staff  of  teachers. 

Such  a  staff  must  be  maintained  even  if  teachers' 
salaries  ultimately  have  to  be  still  further  increased. 

(3)  The  placing  into  actual  operation  of  a  long  range 
school  house  construction  program. 

29 


Such  a  program  can  be  carried  out  especially 
when  it  is  remembered  that  the  Commonwealth  of 
Massachusetts  underwrites  one-half  of  the  principal 
cost  of  all  new  school  buildings  constructed  in  our 
community. 

(4)  The  appropriation  of  adequate  sums  of  money  for 
the  purchase  of  the  tools  of  education. 

By  tools  of  education  I  mean  such  items  as  text- 
books, supplies,  and  the  many  other  accessories  used 
to  supplement  the  work  of  the  teacher. 

(5)  The  installing  of  proper  classroom  lighting  in  all  of 
our  school  buildings  and  the  placing  into  proper  and 
safe  condition  of  all  of  our  school  play  areas. 

Both  are  not  only  desirable    but    both,    in    my 
opinion,    represent    minimum    standards    of    what    our 
children  are  entitled  to. 

The  five  goals  listed  above  are  urgent  and  all  are  within  our 
means  even  in  times  such  as  these. 

There  are  many,  many  other  needs  of  our  school  system  which 
towns  like  Norwood,  Brookline,  and  Wellesley  have  long  ago  taken 
care  of  in  their  school  systems.  For  the  present,  however,  we  may 
as  well  face  the  truth  and  realize  that  Saugus,  with  limited  finances, 
cannot  offer  to  its  children  all  of  the  educational  advantages  offered 
by  such  communities. 

Our  immediate  task  is  to  provide  our  children  with  a  good 
sound  basic  education  without  frills,  fads  or  fancies.  This  we  have 
been  doing  and  shall  continue  to  do.  If  we  do  this,  in  times  such  as: 
these,  we  shall  be  doing  about  all  that  can  be  expected  of  us  or  of 
the  community. 

Textbook  Replacement  Program 

School  textbooks  have  to  be  constantly  replaced  in  order  that 
our  pupils  may  have  the  advantages  of  the  best  modern  tools  of 
education.  Textbooks  also  wear  out  thus  necessitating  periodic 
replacement. 

For  the  past  two  years  we  have  been  carrying  out  a  systematic 
textbook  replacement  program  in  our  elementary  schools.  Text- 
books are  being  replaced  in  the  fields  of  Arithmetic,  Geography,  and 
History.  The  old  textbooks  in  these  three  fields  are  being  completely 
replaced  with  the  best  and  most  modern  textbooks  available.  The 
Arithmetic  program  is  now  practically  completed.  The  Geography 
replacement  program  is  more  than  one-half  completed  and  the 
History  replacement  program  is  off  to  a  good  start.  The  year  1951 
should  see  the  completion  of  both  the  Arithmetic  and  Geography 
program  and  should  see  the  History  program  well  on  the  way  to 
completion.  Some  idea  of  the  size  of  this  task  can  be  gained  from 
the  fact  that  the  Arithmetic  textbook  replacement  program  alone 
involves  approximately  2000  books. 

This  program  is  being  carried  out  successfully  in  spite  of  the 
fact  that  appropriations  for  school  textbooks  in  Saugus  are  sub- 
stantially lower  than  in  most  other  comparable  communities. 
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May  I  say  in  passing  that,  in  spite  of  lower  textbook  appropri- 
ations, our  pupil  textbooks  are  the  equal  of  most  communities  and 
are  distinctly  superior  to  many. 

High  School  Library 

To  meet  recognized  standards  a  reference  library,  for  a  school 
the  size  of  Saugus  High  School,  should  contain  approximately  10,000 
volumes.  Previous  to  1951  our  High  School  library  numbered  less 
than  2000  readable  books. 

In  1950  the  School  Committee  and  Superintendent  decided  to 
initiate  a  long-range  program  for  bringing  the  volume  strength  of 
our  High  School  library  up  to  generally  recognized  standards.  An 
item  of  $500.00  was  inserted  in  the  General  School  Budget  for  the 
purchase  of  high  school  reference  books,  classics,  encyclopedias  and 
other  desirables.  In  1950  we  were  able  to  purchase  approximately 
$450.00  worth  of  valuable  books.  Some  valuable  books  were  also 
donated  to  the  library  by  interested  citizens  of  the  community.  If 
this  program  is  continued  year  after  year  we  will  eventually  have 
an  up-to-date  High  School  library.  Our  High  School  youths  will  be 
the  beneficiaries. 

An  interesting  result  of  the  effect  of  this  program  has  already 
been  evidenced.  Mr.  Ashton  F.  Davis,  Head  of  the  English  Depart- 
ment, recently  reported  to  me  that  the  student  use  of  the  High 
School  library  increased  by  more  than  95%  in  the  year  1950.  This 
program  also  provides  an  excellent  illustration  of  how  a  school 
system  can  be  improved  by  the  expenditure  of  relatively  small 
yearly  sums  of  money.  Who  is  there  who  would  say  that  this  was 
not  a  v/ise  expenditure  of  public  funds? 

Pupil  Desk  and  Chair  Units 

A  long  range  program  of  replacing  ancient  and  outmoded  pupil 
desk  and  chair  units  has  been  initiated  and  should  be  continued  year 
after  year.  The  old  units  are  being  replaced  with  new  portable  units 
of  the  latest  workmanship  and  design. 

By  January  1,  1951  ten  classrooms  in  our  school  system  had 
been  completely  reequipped  with  modern  pupil  desk  and  chair  units. 
The  classrooms  already  so  equipped  are  as  follows: 


Armitage  School 

4  rooms 

Felton  School 

2  rooms 

High  School 

1  room 

Oaklandvale  School 

1  room 

North  Saugus  School 

1  room 

Legion  Building 

1  room 

In  the  1951  General  School  Budget  money  has  been  requested 
to  allow  for  the  continuance  of  this  pupil  desk  and  chair  replace- 
ment program.  Under  the  planned  program  six  more  classrooms 
would  be  completed  during  the  year  1951.  The  classrooms  to  be 
equipped  in  1951  follows: 
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Armitage  School  2  rooms 

Felton  School  2  rooms 

Roby  School  2  rooms 

By  January  1,  1952  sixteen  of  our  many  classrooms  should  be 
completely  reequipped  with  modern  pupil  school  furniture.  This 
represents  real  progress  although,  admittedly,  it  is  not  at  a  rapid 
pace. 

This  particular  program  should  not  be  abandoned  in  the  name 
of  suggested  economy.  It  is  a  very  modest  program  and  a  very 
necessary  program.  To  continue  it  year  after  year  spells  progress. 
Based  on  present  day  costs  the  amount  of  money  involved  each 
year  would  be  approximately  $5700.00. 

Classroom  Lighting 

At  the  request  of  the  School  Committee  the  annual  Town 
Meeting  of  1950  appropriated  the  sum  of  $3000.00  to  purchase  and 
install  new  and  modern  electric  lighting  fixtures  in  our  school 
classrooms.  I  am  very  happy  to  report  that  one  school  building  is 
now  equipped  with  modern  classroom  artificial  lighting.  This  is  the 
Ballard  School,  an  eight  classroom  building. 

After  completing  this  building  sufficient  funds  remained  to 
purchase  fixtures  for  three  of  the  large  classrooms  in  the  Roby 
School.  These  will  be  installed  in  1951. 

We  still  have  a  long  way  to  go  to  equip  all  of  the  classrooms 
in  all  of  our  school  buildings.  The  important  fact,  however,  is  that 
we  have  started  the  program  and  that  one  large  school  building  has 
been  completed.  Modern  artificial  lighting  in  school  classrooms  is  a 
vital  factor  in  the  health  and  general  welfare  of  school  children. 
In  Saugus  it  has  been  too  long  neglected. 

I  strongly  recommend  the  continuance  of  this  program.  It  is 
not  a  pretentious  program  and,  measured  by  its  benefits,  it  is  not 
a  costly  program.  To  discontinue  it,  even  for  one  year,  is  not  in  the 
interest  of  good  business  or  good  judgment.  The  sum  of,  at  least, 
$2000.00  should  be  appropriated  in  1951  to  continue  the  program. 
If  such  is  done,  the  Roby  School,  another  eight  room  building,  should 
be  completed  during  this  year. 

In  the  carrying  out  of  this  program  the  School  Committee  and 
Superintendent  have  had  the  whole-hearted  cooperation  of  Town 
Manager  Norman  G.  Young.  For  this  splendid  cooperation  the 
school  authorities  are  deeply  appreciative. 

Teacher  Turnover 

The  wisdom  of  the  action  of  the  School  Committee  in  establish- 
ing a  new  salary  schedule  for  teachers  early  in  1949  became  very 
apparent  in  1950.  For  in  this  year  the  Saugus  school  system  lost 
the  fewest  number  of  teachers  in  the  history  of  the  School  Depart- 
ment. 

The  entire  staff  of  experienced  High  School  teachers  returned 
to  us  in  September  1950.  The  entire  staff  of  experienced  Junior  High 
School  teachers  returned  to  us  in  September    1950.    Ninety  five 
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percent  of  our  experienced  staff  of  Elementary  teachers  also  re- 
turned to  us  in  the  fall  of  1950. 

The  maintenance  of  an  experienced  teaching  staff  is  of  the 
greatest  importance  in  any  school  system.  It  guarantees  to  school 
children  the  best  available  teaching.  It  is  of  particular  importance 
to  Saugus  since  the  experienced  teacher  offsets  the  lack  of  other 
facilities  which  a  town  such  as  Saugus  is  not  able  to  afford. 

The  teacher  will  always  be  the  most  important  single  factor 
in  any  school  system.  Without  the  school  teacher  the  school  building 
is  but  a  pile  of  bricks.  Without  the  teacher  the  tools  of  education 
are  of  little  value.  For  the  above  reasons  the  community  that  can 
retain  its  experienced  teachers  is  indeed  in  a  fortunate  position. 

The  new  salary  schedule  gave  the  teacher  a  respectable  if  not 
an  adequate  salary.  Without  question  the  new  schedule  caused  many 
teachers  to  remain  in  Saugus  who,  otherwise,  would  have  left  us 
for  more  remunerative  positions  elsewhere. 

Saugus  citizens  should  always  remember  that  a  teacher  prob- 
ably influences  the  lives  of  children  more  than  the  parents  them- 
selves. Such  being  the  case,  there  is  no  substitute  for  experienced 
and  capable  teachers. 

Saugus  has  a  strong  qualified  staff  of  school  teachers.  I  would 
hesitate  to  exchange  them  collectively  for  any  other  teaching  staff 
which  I  have  seen  in  comparable  communities. 

State-Aid  To  Saugus 

This  caption  and  article  is  respectfully  dedicated  to  one  or  two 
local  gentlemen  who,  year  after  year,  shout  about  the  alleged  high 
cost  of  public  education  in  Saugus. 

There  are  approximately  87  towns  in  the  Commonwealth  of 
Massachusetts  with  poplations  of  5,000  or  over.  This  group  of  87 
towns  includes  the  Town  of  Saugus.  The  actual  truth  is  that  Saugus 
stands  nearly  at  the  bottom  of  this  entire  group  in  expenditure  per 
pupil. 

In  addition  to  this  fact  is  the  sensational  truth  that  all  increases 
in  the  General  School  Budget  in  the  years  of  1949  and  1950  were 
paid  for  by  the  State  of  Massachusetts  and  not  by  local  taxpayers 
out  of  local  real  estate  taxes. 

This  happened  as  a  result  of  legislation  recently  enacted  by 
the  General  Court  of  the  Commonwealth.  The  effect  of  the  legislation 
is  to  give  to  the  poorer  communities  much  larger  State  financial  aid 
for  education  than  is  given  to  the  wealthier  communities.  The 
formula  is  based  on  the  number  of  children  in  the  community  be- 
tween the  ages  of  7  and  16  and  upon  the  valuation  of  the  community. 

Saugus  has  a  very  large  number  of  youth  between  the  ages 
of  7  and  16.  Saugus,  also,  has  a  relatively  low  valuation  for  a  town 
of  its  size.  Thus  Saugus  benefits  both  ways  in  the  operation  of  the 
formula  and,  as  a  result,  receives  a  very  large  reimbursement  in 
State- Aid  under  the  new  legislation. 
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By  contrast,  Wellesley  has  relatively  few  boys  and  girls  be- 
tween the  ages  of  7  and  16  for  a  town  of  its  size.  Wellesley  also  has 
a  very  high  community  valuation.  Thus  Wellesley  loses  both  ways 
in  the  operation  of  the  formula  and,  as  a  result,  benefits  very  little 
financially  under  the  new  legislation. 

The  following  figures  illustrate  strikingly  the  financial  gain  to 
Saugus  as  a  result  of  the  new  legislation.  I  list  below,  for  each  year 
from  1947  thru  1950,  the  amount  of  State-Aid  to  Education  received 
by  the  Town  of  Saugus.  A  glance  at  the  figures  quickly  shows  the 
net  result  of  the  new  law. 

1947  $25,320.00      1949  83,054.81 

1948  25,134.75      1950  96,379.81 
The  above  figures  show  that  Saugus  received  $57,920.06  more 

in  State-Aid  to  Education  in  1949  than  it  did  in  1948.  The  increase 
in  the  General  School  Budget  in  1949  was  approximately  $30,000.00. 
Thus  the  State  paid  the  whole  $30,000.00  increase  and  the  town  had 
$27,920.06  left  for  the  local  politicians  to  wave  on  their  magic  wand. 

In  1950  Saugus  received  $71,245.06  more  in  State-Aid  to  Edu- 
cation than  it  did  in  1948.  In  1951  our  town  should  receive  well  over 
$100,000.00  from  the  Commonwealth  in  State-Aid  to  Education 
alone. 

This  new  legislation  relative  to  increased  State-Aid  to  Educa- 
tion was  enacted  into  law  very  largely  thru  the  efforts  of  School 
Committees,  Superintendents  of  Schools,  teachers,  Parent-Teacher 
Associations  and  Leagues  of  Women  Voters. 

In  short,  while  ethers  promised  oil  farms,  the  schoolmen  and 
women,  plus  the  friends  of  public  school  education,  secured  the 
passage  of  this  legislation  which  financially  has  meant  so  much  to 
the  Town  of  Saugus. 

The  Single  Session 

During  the  past  few  months  every  elementary  school  in  Saugus, 
with  one  exception,  has  been  placed  upon  a  single  session  basis.  The 
School  Committee  has  taken  this  action  because  of  the  desire  of  a 
very  high  percentage  of  parents  to  have  the  single  rather  than  the 
double  session.  The  action  of  the  School  Committee  cannot  be 
criticized  since  their  action  only  reflects  the  desire  of  the  parents 
to  whom  the  children  belong. 

It  is  my  personal  opinion  that  the  change  from  double  to  single 
sessions  is  not  wise.  Our  school  buildings  were  constructed  before 
the  days  when  single  sessions  were  contemplated  in  elementary 
schools.  Our  school  buildings  are  not  properly  equipped  with 
cafeterias,  adequate  washing  and  other  sanitary  facilities  so 
essential  in  a  single  session  elementary  school. 

I  sincerely  trust  that  I  am  wrong,  but  I  do  fear  that  the  health 
of  our  school  children,  and  possibly  their  education,  will  suffer. 

I  do  favor  a  single  session  in  a  modern  completely  equipped 
elementary  school.  The  new  elementary  school  on  Hurd  Avenue  will 
be  such  a  building. 
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Reduction  In  Size  of  Classes 

This  topic  is  of  such  importance  to  the  school  children  of 
Saugus  that  I  am  repeating,  almost  word  for  word,  my  remarks  in 
the  annual  report  of  1949. 

Educational  experts  throughout  the  country  agree  that  twenty- 
five  pupils  per  classroom  should  be  the  minimum  teacher  load  for 
effective  teaching.  I  do  not  disagree  with  their  conclusion  but  I  do 
believe  that,  all  things  considered,  a  maximum  teacher  load  of 
thirty  pupils  would  be  satisfactory  in  Saugus.  Two  of  the  reasons 
for  my  conclusion  are  as  follows: 

(1)  The  town  does  not  have  unlimited  finances. 

(2)  Saugus  does  have  a  very  large  percentage  of  strong 
and  experienced  teachers. 

Our  present  situation  is  far  from  satisfactory.  In  our  elemen- 
tary schools  we  have  only  a  very  few  classes  numbering  less  than 
thirty  pupils.  Too  many  classes  number  more  than  forty  pupils  and 
some  of  our  double  grades  are  numerically  away  beyond  reason. 

This,  of  course,  is  a  situation  which  is  not  peculiar  to  Saugus 
alone.  We  are,  however,  worse  off  in  this  respect  than  most  other 
communities  of  comparable  size.  The  general  situation  is  caused  by 
the  fact  that  communities  have  failed  to  provide  their  school 
systems  with  adequate  school  housing  facilities.  There  is  a  ray  of 
sunlight  on  the  horizon.  The  opening  of  the  new  Hurd  Avenue  Ele- 
mentary School  will  allow  a  reduction  in  the  size  of  our  elementary 
classes  so  that  we  will  have  quite  a  few  with  a  maximum  of  thirty 
pupils. 

The  Hurd  Avenue  School  itself  will  be  designed  and  constructed 
so  that  each  of  the  twelve  regular  classrooms  will  house  a  maximum 
of  thirty  pupils.  The  Special  Class  room  in  this  building  will  house 
a  maximum  of  eighteen  pupils.  This  is  the  maximum  number 
allowed  by  legislative  statute  in  this  type  of  a  class. 

The  Tax  Rate 

In  Massachusetts  communities  the  tax  rate  is  a  favorite  subject 
for  discussion.  Saugus  is  not  an  exception  to  the  rule.  Yet  few 
subjects  involve  more  misunderstanding  or  more  deliberate  misrep- 
resentation. 

Public  school  education,  especially  in  the  days  ahead,  is  going 
to  be  very  closely  linked  to  the  subject  of  taxation.  It  is,  therefore, 
of  great  importance  that  a  tax  rate  be  clearly  understood. 

What  then  is  a  tax  rate  ?  A  tax  rate  is  the  amount  of  money 
per  one  thousand  dollars  property  valuation  that  a  property  owner 
is  required  to  pay  each  year  for  the  support  of  his  community.  What 
are  the  common  misunderstandings  and  common  misrepresenta- 
tions ? 

(1)  A  tax  rate  is  meaningless  unless  assessed  property  valua- 
tions are  considered  at  the  same  time. 

The  important  thing  is  not  the  tax  rate  but  the  size  of  your 
tax  bill.  May  I  illustrate  ? 

35 


You  own  a  six  room  house  in  Saugus.  Your  friend  owns  exactly 
the  same  type  of  house  in  a  neighboring  community.  His  home  is 
assessed  for  $5500.00  and  your  home  is  asssessed  for  $3500.00.  His 
tax  rate  is  $38.00  per  thousand  and  your  tax  rate  is  $42.00  per 
thousand.  Your  friend  in  the  neighboring  community  often  brags 
about  his  low  tax  rate  in  comparison  with  yours.  Yet,  if  you  figure 
it  out,  his  tax  bill  will  be  $209.00  and  your  tax  bill  will  be  $176.40. 
You  have  the  high  tax  rate  but  he  has  the  higher  tax  bill.  The 
cause,  of  course,  is  that  he  lives  in  a  community  where  property 
valuations  are  high. 

The  moral  is  that  it  is  absurd  to  compare  the  tax  rate  of  one 
community  with  another. 

(2)  A  tax  rate  is  meaningless  when  certain  service  costs  are 
included  in  it  which  should  not  be  so  included. 

May  I  illustrate  ? 

In  Saugus  all  Water  Department  deficits  of  operation  are 
included  in  your  tax  rate.  In  Saugus  all  costs  of  the  collection  of 
ashes,  rubbish,  and  garbage  are  also  included  in  your  tax  rate.  In 
many  other  communities  the  property  owner  pays  a  water  rate 
sufficient  to  eliminate  all  Water  Department  operating  deficits. 
He,  also,  pays  a  service  charge  for  the  collection  of  his  ashes, 
rubbish,  and  garbage. 

You  live  in  Saugus  with  a  $42.00  tax  rate  and  a  house  assessed 
for  $3500.00.  Your  friend  lives  in  another  community  with  the  same 
tax  rate,  the  same  type  house,  and  the  same  assessed  valuation.  On 
the  surface  it  would  appear  that  you  each  paid  the  same  amount 
in  taxes  ($176.40).  Actually  you  do  not.  Your  friend  pays  $10.00 
more  per  year  for  water  since  his  town  has  no  Water  Department 
operating  deficit.  He  pays  thirty  cents  per  week  for  the  collection 
of  his  ashes  and  rubbish.  He  also  pays  ten  cents  per  week  for  the 
collection  of  his  garbage.  Thus  for  extra  water  charges,  ashes  and 
rubbish  charges,  and  garbage  collection  charges  he  is  paying  an 
additional  $30.80  per  year.  Thus  his  real  tax  bill,  on  a  comparable 
basis  with  yours,  is  $207.20  against  your  $176.40. 

The  moral  is  that  it  is  absurd  to  compare  the  tax  rate  of  one 
community  with  another. 

(3)  A  tax  rate  is  meaningless  when  it  is  a  ficticious  or  a 
manufactured  tax  rate.  Within  our  very  recent  memory  some  of 
our  tax  rates  in  Saugus  have  been  of  such  a  variety.  The  State  Tax 
Commissioner  refused  to  approve  them.  They  were  reduced  and  kept 
low  by  resorting  to  various  well-known  methods  of  accomplishing 
such.  Our  excess  and  deficiency  account  was  tapped  to  reduce  the 
tax  rate  and  create  the  impression  that  the  administration  of  town 
government  had,  all  of  a  sudden,  become  very  efficient.  Thus  our 
financial  reserves  were  still  further  depleted.  Instead  of  paying  for 
costs,  as  we  went,  we  dipped  into  our  reserves  to  pay  for  them. 
This  is  the  familiar  pattern  used  by  politicians  who  seek  to  make 
a  magic  name  for  themselves.  It  is  good  for  the  politician  and  bad 
for  the  community. 
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The  moral  once  more  is  that  it  is  absurd  to  compare  the  tax 
rate  of  one  community  with  another. 

(4)  A  tax  rate  is  meaningless  when  a  community  is  allowed 
to  retrogress  and  go  to  seed. 

A  case  in  point  is  our  own  community  within  very  recent  years. 
It  is  not  difficult  for  any  citizen  to  note  the  many  neglects  immedi- 
ately preceding  the  coming  of  our  present  Tdwn  Manager.  The 
following  are  only  a  few  of  the  neglects  which  any  citizen  can  note : 

(a)  Our  Police  and  Fire  Departments  were  allowed  to 
remain  seriously  undermaned  to  the  detriment  of  the 
community. 

(b)  The  same  thing  was  true  of  our  Public  Works  Depart- 
ment. 

(c)  Our  highways  were  neglected  and  most  of  the  work 
which  was  done  was  virtually  wasted  and  useless. 

(d)  Vital  services  were  curtailed  through  the  elimination 
of  the  police  teletype,  police  boxes,  etc. 

A  low  tax  rate,  under  such  conditions,  is  meaningless  and 
ficticious  since  all  things  so  neglected  eventually  have  to  be  done 
and  at  far  greater  cost  than  at  the  time  they  should  have  been  done. 

So  in  Saugus  today  we  find  ourselves  with  virtually  the  same 
tax  rate  we  had  ten  years  ago.  Yet  in  that  ten  year  period  the  pur- 
chasing power  of  the  dollar  has  decreased  tremendously,  municipal 
wages  have  skyrocketed,  and  the  prices  of  all  materials  used  in  a 
community  have  increased  in  price  from  two  to  four  times. 

One  does  not  have  to  be  an  economist  to  know  that  only  one 
thing  can  happen  to  a  community  under  such  a  set  of  circumstances. 
Retrogression  sets  in  surely  and  quickly. 

And  the  moral  still  holds,  it  is  absurd  to  compare  the  tax  rate 
of  one  community  with  another. 

The  Hurd  Avenue  School 

Previous  to  the  coming  of  Town  Manager  Norman  G.  Young 
neither  the  School  Committee  nor  the  Superintendent  of  Schools 
were  consulted  relative  to  a  schoolhouse  construction  program.  The 
previous  Town  Manager  administration  determined  the  whole  plan 
and  policy.  After  they  had  determined  it  they  called  in  the  School 
Committee  to  approve  it.  It  was  quite  apparent  that  it  was  a 
question  of  approving  it  or  getting  nothing.  Faced  with  a  critical 
school  housing  shortage  the  School  Committee  had  no  alternative 
other  than  a  reluctantly  approve. 

The  net  result  is  the  present  construction  of  the  new  elementary 
school  on  Hurd  Avenue  in  the  Cliftondale  section  of  the  town.  The 
location  is  good  but  the  particular  site  is  certainly  not  good.  It  is 
an  area  of  land  which  is  a  natural  water  basin  for  hills  which  almost 
completely  surround  it.  It  is  swampy  and  will  certainly  prove  costly 
from  the  angle  of  drainage,  sewerage,  and  landscaping.  It  is  also 
so  situated  that  it  will  be  almost  hidden  from  public  view.  To  see 
the  building  when  completed,  one  would  either  have  to  go  down 
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to  the  end  of  Hurd  Avenue  or  view  it  from  an  airplane.  It  seems  a 
pitty  that  such  a  beautiful  building  could  not  have  been  erected 
upon  a  decent  piece  of  land  and  one  more  easily  seen. 

The  whole  project,  however,  was  approved  by  the  Town  Meet- 
ing and  the  present  Town  Manager  had  no  alternative  other  than 
to  proceed  as  instructed.  Due  to  his  promptness  the  building  is  now 
under  construction. 

The  building  itself  will  be  modern  in  every  particular.  When 
completed,  it  will  house  approximately  378  pupils. 

It  is  hoped  that  it  will  be  ready  for  occupancy  in  September 
1951.  With  world  affairs  as  they  are,  however,  this  hope  may  not 
be  realized.  It  will  be  a  miracle  if  shortages  of  materials  and  delays 
in  delivery  do  not  occur.  In  the  event  that  the  building  is  not  ready 
for  occupancy  in  September  1951  it  is  quite  probable  that  temporary 
expedients  of  one  short  or  another  may  be  necessary  to  house  some 
elementary  pupils. 

Town  Manager  Norman  G.  Young  has  been  particularly  co- 
operative with  the  School  Committee  and  with  other  school  officials 
in  the  planning  of  the  new  school.  His  attitude  has  been  cooperative 
and  indeed  refreshing. 

New  Athletic  Law 

A  new  statute,  enacted  by  the  Legislature  of  1950,  completely 
changes  the  operation  of  the  financial  end  of  the  high  school  athletic 
program. 

Henceforth  all  revenues  from  athletics  must  be  turned  into 
a  municipal  revolving  athletic  fund.  Supplementing  this  fund  appro- 
priations may  be  made  for  the  support  of  athletics  and  the  physical 
education  program.  All  bills  must  be  paid  through  regular  municipal 
channels  and  by  regular  municipal  financial  procedure.  No  longer 
can  athletic  bills  be  contracted  by  other  than  the  School  Committee 
or  its  delegated  agent  and  all  bills  must  be  approved  by  the  School 
Committee. 

During  the  year  1950  the  athletic  program  was  not  self-support- 
ing. There  is  now  a  deficit  of  approximately  $1200.00  in  unpaid  bills 
with  only  a  small  cash  balance.  High  School  football,  basketball, 
baseball  and  hockey  can  no  longer  support  themselves.  Football  is 
the  only  one  of  the  four  sports  which  produces  any  sizeable  revenue. 
The  other  three  sports  have  always  operated  at  a  deficit.  The  prices 
of  admission  to  football  games  have  not  been  increased  in  Saugus 
but  the  price  of  all  types  of  athletic  equipment  has  skyrocketed  to 
unprecedented  heights.  Therefore,  if  the  high  school  athletic  pro- 
gram is  to  be  maintained,  a  municipal  subsidy  in  the  form  of 
municipal  appropriation  must  be  provided  in  addition  to  the  revenue 
from  the  games. 

The  School  Commttee  and  the  Superintendent  of  Schools  believe 
that  the  athletic  program  is  of  great  value  and  should  be  continued 
along  the  same  lines  as  at  present.  A  great  number  of  boys  partici- 
pate in  the  program  which  develops  character,  physical  and  mental 
growth,  and  a  cooperative  spirit. 
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Accordingly  the  School  Committee  is  requesting  the  sum  of 
(3500.00  in  its  General  School  Budget  to  supplement  the  revenues 
and  make  possible  a  balanced  budget  athletic  program. 

Milk  Fund  Account 

Another  new  statute,  enacted  by  the  Legislature  of  1950, 
requires  that  all  milk  funds  must  be  turned  into  a  special  municipal 
revolving  fund  milk  account.  It,  also,  requires  that  all  bills  must  be 
paid  cut  of  this  account  and  that  all  bills  must  be  approved  by  the 
School  Committee. 

The  School  Committee  has  appointed  Mr.  John  A.  Taylor,  a 
teacher-accountant,  to  keep  the  books  of  the  milk  account  and 
exercise  general  supervision  over  the  program)  He  will  be  paid  the 
sum  of  $300.00  per  year  for  his  services  from  the  funds  of  the  milk 
account.  The  milk  program  is  partially  subsidized  from  Federal 
funds. 

Town  Accountant  Carl  E.  Chapman  has  ruled  that  the  operation 
of  the  Central  Senior  and  Junior  High  School  Cafeteria  does  not 
come  under  this  statute  since  it  is  not  subsidized  at  all  by  Federal 
Funds. 

Clerical  Help  Needed 

Additional  clerical  help  is  badly  needed  in  the  office  of  the 
Superintendent  of  Schools.  This  office  has  but  one  clerk  who  handles 
the  entire  clerical  work  which  passes  through  this  office.  The  volume 
of  work  is  now  such  that  no  one  clerk  can  possibly  cope  with  it. 
The  School  Department  has  the  largest  payroll  in  our  municipal 
government  and  this  chore  alone  demands  more  than  two  out  of 
every  ten  days  of  the  clerk's  services.  The  volume  of  other  clerical 
work  is  enormous.  In  1951  the  office  will  probably  issue  from  1000 
to  1200  working  certificates.  This  is  only  one  small  item  in  a  long 
list  involving  exacting  clerical  work. 

As  a  result  of  the  above  situation  the  Superintendent  of 
Schools  is  now  almost  totally  confined  to  the  office  during  at  least 
four  or  five  days  of  each  working  week.  This  limits  almost  wholly 
his  time  for  the  supervision  of  teachers  and  instruction,  the  training 
of  teachers,  and  other  duties  of  extreme  importance.  It  is  indeed 
ridiculous  to  pay  a  Superintendent  of  Schools  a  substantial  salary 
and  then  tie  his  hands  in  such  important  duties.  I  do  not  believe 
that  there  is  another  School  Department  in  the  Commonwealth,  of 
comparable  size,  with  only  one  clerk  in  the  main  business  office. 

Two  years  ago  the  School  Department  called  the  attention  of 
the  Finance  Committee  to  the  drastic  need  of  another  clerk  in  this 
office.  The  Finance  Committee  turned  down  the  request  and  deleted 
the  requested  money  from  the  School  Budget.  Rather  than  create 
an  issue,  in  an  otherwise  harmonious  year,  the  School  Committee 
did  not  press  the  issue.  Now  the  need  is  ultra  imperative  and  calls 
for  immediate  action. 

This  year's  School  Committee  has  provided  in  its  budget  for 
the  employment  of  one  additional  clerk  in  the  office  of  the  Super- 
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intendent  of  Schools.  The  starting  salary  would  be  $30.00  per  week 
and  the  position  would  be  subject  to  the  rules  and  regulations  of 
Civil  Service. 

To  continue  under  present  conditions  is  false  economy  indeed. 
A  failure  to  correct  the  situation  will  seriously  hamper  the  incoming 
Superintendent  of  Schools.  Such  a  failure  to  correct  the  situation  is 
not  fair  to  the  present,  only,  clerk  and  is  not  in  the  best  interests 
of  the  efficient  operation  of  the  School  Department. 

In  Conclusion 

In  conclusion  may  I  thank  the  members  of  the  School  Com- 
mittee for  their  loyal  support  and  cooperation  during  the  year  1950. 
May  I,  also,  thank  all  of  the  teachers  and  other  school  employees 
for  their  sincere  support.  This  report  would,  also,  not  be  complete 
without  a  word  of  appreciation  for  the  sincere  cooperation  of  Town 
Manager  Norman  G.  Young. 

I  am  retiring  on  pension  on  September  1,  1951  when  I  shall 
have  completed  thirty  years  of  active  service  in  the  School  Depart- 
ment. I  have  been  Sub-Master  and  teacher  in  the  Central  Senior 
and  Junior  High  School  for  nine  years,  Principal  of  the  same  school 
for  three  years,  and  Superintendent  of  Schools  for  eighteen  years. 

To  all  of  those,  who  have  helped  me  in  our  many  problems, 
I  am  sincerely  grateful.  To  those  few  who  have  done  otherwise,  I 
sing  no  hymn  of  hate.  Life  is  too  short  to  harbor  unpleasant 
memories. 

Respectfully  submitted, 

VERNON  D.  EVANS 

Superintendent  of  Schools 
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n     i v  lemonam 

Principal  —  Oaklandvale  School 
Died  January  10,  1951 

Six  faithful  years  of  service 
as  Principal  and  Teacher 

School  Committee 
Dr.  John  L.  Silver 
George  A.  McCarrier 
William  S.  Braid 
Alice  G.  Blood 
James  W.  Elsmore 
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The  Trustees  of  the  Saugus  Free  Public  Library  present  the 
following  report  of  the  library  activities  for  the  year  1950.  There 
have  been  several  changes  during  the  year,  both  in  personnel  and 
routines.  Miss  Huldah  Blackmer,  first  assistant,  was  appointed 
Head  Librarian  in  April  to  fill  the  position  made  vacant  by  the 
resignation  in  December  1949  of  Mrs.  Alice  Hamilton  Boyd.  Miss 
Blackmer  has  been  very  ably  assisted  by  Mrs.  Phyllis  H.  Brown  who 
was  appointed  Acting  First  Assistant  Librarian  in  June.  In  Feb- 
ruary the  Board  accepted  with  regret  the  resignation  of  Miss 
Aginess  Blossom  as  Branch  Librarian  at  East  Saugus.  Miss  Blossom 
has  give^n  many  years  of  faithful  service  to  the  department.  In 
March,  by  vote  of  the  Board  of  Selectmen  there  was  a  change  of 
personel  in  the  Board  of  Library  Trustees :  Mrs.  Catherine  Reynolds, 
Mrs.  Harold  J.  Adlington  and  Mr.  Ernest  L.  Shapiro  were  elected 
as  new  members  to  replace  Mr.  Albert  Magee,  Mr.  Chauncey 
Whittredge  and  Mr.  Walter  Blossom.  We  welcome  the  new  members 
and  express  our  appreciation  for  the  long  terms  of  service  given 
by  Mr.  Magee,  Mr.  Whittredge  and  Mr.  Blossom. 

Mrs.  Brown  has  pepped  up  our  publicity  —  with  frequent 
notices  to  the  local  newspapers  and  interesting  and  varied  displays 
at  the  library.  A  Summer  Reading  Club  and  story  hours  have  been 
held  for  the  boys  and  girls  at  the  Main  Library.  The  librarian  has 
given  book  reviews  for  schools  and  women's  organizations  in  town. 

The  librarian  and  the  first  assistant  have  both  availed  them- 
selves of  educational  opportunities  for  professional  improvement 
presented  under  state  supervision.  Miss  Blackmer  attended  the 
Library  Institute  at  Simmons  College  in  June  conducted  by  the 
State  Board  of  Education  —  Division  of  Public  Libraries.  Mrs. 
Brown  has  taken  a  University  Extension  Course  in  Reference  I, 
which  has  been  meeting  at  the  Wakefield  Library  with  Miss  Ruth 
Hennig,  instructor. 

A  Branch  Library  was  opened  in  the  Oaklandvale  School  in 
October.  This  services  the  six  grades  housed  in  the  building.  It  was 
staffed  at  first  by  volunteers  from  the  P.T.A.  (at  their  suggestion). 
Now  there  is  a  regular  assistant  in  charge,  Mrs.  Elizabeth  Piatt. 
The  principals,  teachers  and  parents  in  the  district  have  expressed 
deep  gratitude  for  the  establishment  of  the  branch.  The  Board 
hopes  that  in  the  future  the  outlying  districts  may  be  serviced  by 
a  Bookmobile.  Such  a  vehicle  would  enlarge  the  area  in  which  we 
could  furnish  library  service  to  the  people  of  Saugus. 

A  Great  Books  Discussion  Group  met  at  the  library  in  1949- 
1950.  It  was  obviously  a  success  for  the  group  has  re-organized  to 
study  together  the  books  recommended  for  the  second  season  under 
the  leadership  of  Mr.  Paul  Bowling  of  Maiden  and  Mr.  Carl  Schmal- 
fuss  of  Lynnfield.  A  new  first  year  group  is  meeting  under  the 
direction  of  Mr.  Earl  Hills  and  Mr.  Larry  Eisner  of  Saugus. 
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At  the  request  of  the  English  Department  at  High  School  the 
librarian  has  started  a  revision  of  the  deposit  of  library  books  in 
the  High  School  library.  Three  hundred  and  fifteen  titles  —  many 
of  the  books  new  or  rebound  copies  —  have  replaced  unpopular 
volumes,  colloquially  known  as  "shelf-sitters".  An  increase  in  the 
circulation  figures  from  the  High  School  would  indicate  that  the 
change  is  welcome.  In  1949  2,699  books  were  circulated  from  the 
High  School  collection.  In  1950  the  circulation  was  4,375  —  a  gain 
of  1,676. 

The  additions  to  our  book  stock  —  1,675  volumes  —  include 
a  new  set  of  the  Encyclopedia  Americana,  1950  edition;  a  Webster's 
New  International  Dictionary  in  three  volumes,  1950  edition;  a 
reference  book:  Grammar  of  Ornament  by  Jones,  which  should  be 
of  interest  to  our  art-minded  townsfolk.  Suggestions  for  book  pur- 
chases are  always  welcomed  by  the  librarian.  Popular  demand  is  a 
contributing  factor  in  determining  our  book  collection. 

The  over-all  picture  of  library  circulation  as  shown  by  the 
statistical  table  at  the  end  of  the  report  indicates  a  loss  in  circula- 
tion. This  trend  is  apparent  in  the  reports  of  other  libraries.  It  is 
due  in  great  part  to  the  prevalence  of  television.  At  the  moment 
the  public  is  definitely  turning  to  TV  for  its  recreation.  However, 
our  libraries  are  still  being  used  extensively  for  reference  work. 
Although  this  does  not  show  in  circulation  records  it  is  an  important 
phase  of  library  work. 

Our  general  assistants :  Mrs.  Frances  Sperry  at  Cliftondale  and 
Lynnhurst;  Mrs.  Gladys  Warren  and  Mrs.  Nettie  Sargent  at  East 
Saugus;  Mrs.  Maude  Moses  at  North  Saugus,  and  Mrs.  Elizabeth 
Piatt  at  Oaklandvale  have  all  co-operated  to  make  this  a  good  year. 
They  are  the  very  necessary  spokes  in  the  wheels  of  our  department. 

American  Library  Association  Form  of  Statistics 

Annual  Report  for  the  year  ending  December  31,  1950 

Name  of  Library Saugus  Free  Public  Library 

Town Saugus,  Massachusetts 

Librarian  Huldah  Blackmer 

Date  of  Founding , 1887 

Population  served  (1947  estimate)  17,210 

Library  Appropriation  per  capita $  .72 

Total  Number  of  Agencies  —  7 

Consisting  of: 

Main  Library  North  Saugus  Branch 

Cliftondale  Branch  Oaklandvale  Branch 

East  Saugus  Branch  High  School 

Lynnhurst  Branch 
Hours  Open  for  Lending  and  Reference: 

Main  Library - - 37^ 

Cliftondale  Branch  - - — 18 

East  Saugus  Branch - 13V-> 

Lynnhurst  Branch  3 

North  Saugus  Branch  - - 4 
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Oaklandvale  Branch  (for  juveniles  only)  2 

High  School 828  (hours  per  school  year) 

Book  Stock: 

Volumes  at  beginning  of  year 26,645 

Volumes  added 1,675 

Volumes  withdrawn 323 

Total    27,997 

Circulation  Record: 

Main  Library  39,453 

Cliftondale  Branch  19,494 

East  Saugus  Branch  6,653 

Lynnhurst  Branch 2,853 

North  Saugus  Branch 3,960 

Oaklandvale  Branch  (opened  in  October)  622 

High  School  4,375 


Total - 77,410 

Registration  Record: 

New  or  Re-registered 
Active  Borrowers  borrowers 

Main  Library 2,939 629 

Cliftondale  Branch  1,525 . 349 

East  Saugus  Branch 472 . 103 

Lynnhurst  Branch  96 19 

North  Saugus  Branch  ......      167 50 

Oaklandvale  Branch  86 86 


Totals  5,285  1,136 

Staff: 

Huldah  Blackmer,  Librarian 

Phyllis  H.  Brown,  Acting  First  Assistant 

Frances  Sperry,  Branch  Librarian  —  Cliftondale  and  Lynnhurst 

Maude  Moses,  Franch  Librarian,  North  Saugus 

Gladys  Warren,  Nettie  Sargent,  Branch  Librarians  —  East 

Saugus 
Elizabeth  Piatt,  Assistant  —  Oaklandvale 

Hour  Workers: 

Janice  Lassell  Robert  Quirk 

Ethel  B.  Mears  Robert  Forward 

Enid  Hatch 

Board  of  Library  Trustees: 
Harold  J.  Adlington 
Lillian  D.  George 
Kaler  A.  Perkins 
Catherine  Reynolds 
Ernest  L.  Shapiro 
William  Irby,  chairman 
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To  Mr.  Norman  G.  Young 
Town  Manager- 
Town  of  Saugus 
Dear  Sir: 

As  the  present  members  of  the  Board  of  Health  were  not 
members  for  the  year  1950  we  submit  herewith  as  our  report  the 
reports  made  to  us  by  our  health  agent,  health  nurse  and  supervisor 
of  the  dental  clinic. 

Yours  very  truly, 

Arthur  W.  Price,  Chairman 
Leroy  C.  Furbush,  Secretary 

Honorable  Board  of  Health 
Dear  Sirs: 

I  wish  to  submit  my  annual  report  for  1950.  During  the  year 
1950  I  have  issued  418  plumbing  permits  which  necessitated  815 
inspections,  77  permits  for  ice  cream,  87  permits  to  stores  for  milk 
and  ice  cream,  22  licenses  for  milk  dealers,  40  permits  to  collect 
butcher's  waste  material,  12  permits  for  cabins  (no  permits  for 
trailers  were  granted  1950),  103  burial  permits,  2  for  clam  shucking 
houses,  3  pasteurization  licenses,  2  for  the  manufacture  of  carbon- 
ated beverages,  38  licenses  to  sell  anti-freeze  or  alchohol,  14  drain 
layer  licenses  and  22  miscellaneous  permits  and  1  for  the  manu- 
facture of  frozen  deserts  and  ice  cream. 

During  the  year  1950  I  have  collected  198  samples  of  milk  and 
cream,  also  I  have  quarrantined  172  dogs  that  had  bitten  people, 
picked  up  the  carcasses  of  111  dead  animals  and  other  miscellaneous 
animals.  It  was  necessary  to  sever  the  heads  of  three  dogs  and  send 
them  to  the  Wassuman  laboratory  for  analysis  to  determine 
whether  or  not  they  were  affected  with  rabies  or  not.  I  have  located 
79  septic  tanks  and  disposal  fields  from  same,  46  new  cesspools, 
5  new  wells  and  condemned  2  wells.  Also  had  the  contents  of  13 
wells  analyized  to  determine  if  they  could  be  used  for  drinking 
purposes,  conducted  17  dye  tests  on  drains  that  were  questionable, 
possibly  running  into  streams  in  violation  of  the  law,  put  up  17  "no 
dumping"  signs  and  14  "no  swimming"  signs,  189  inspections  of 
piggeries  and  stables  and  other  places  that  applied  for  permits  to 
keep  livestock,  received  198  garbage  complaints.  It  was  necessary 
for  me  to  obtain  28  complaints  in  the  local  court  for  infractions  and 
violations  of  the  Rules  and  Regulations  of  the  Board  of  Health  or 
of  the  statute  law,  again  at  last  year  the  court  upheld  us  in  every 
case.  Also  inspected  the  carcass  of  7  animals  as  inspector  of 
slaughtering.  Received  and  investigated  38  miscellaneous  com- 
plaints. Received  and  approved  26  new  applications  for  entrance 
into  the  sewer  system. 
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I  have  inspected  stores,  restaurants,  and  bakeries  at  least  once 
a  month  and  if  conditions  warranted  according  to  the  owners  or 
operators  more  often.  I  also  inspected  cabins  and  trailer  camp  sites 
as  to  sanitary  conditions  periodically  during  1950.  During  the  past 
year,  following  the  purchase  of  necessary  laboratory  equipment, 
I  have  kept  a  more  rigid  check  on  places  serving  food  and  drink. 

I  have  turned  in  reports  to  the  Board  of  Assessors  which  may 
be  of  value  in  places  where  the  building  or  structures  have  been 
remodeled,  also  a  complete  report  of  all  cattle,  horses,  pigs,  goats, 
etc.  in  the  Town  for  taxation.  According  to  law  it  is  necessary  to 
make  out  reports  to  the  State  Department  of  Public  Health  and  the 
Board  of  Examiners  of  Plumbers  and  many  other  Departments  in 
conjunction  with  the  Board  of  Health  work.  This  was  also  done. 
I  have  also  renewed  the  licenses  for  7  infant  boarding  homes  in  the 
Town  of  Saugus  and  issued  2  new  ones,  rejected  3  homes,  renewed 
the  licenses  for  3  convalescent  homes  and  1  hospital. 

It  has  been  for  my  benefit  and  the  Town's  benefit  that  I  was 
chosen  as  one  of  the  first  12  health  department  employees  in  the 
State  eligible  for  enrollment  in  Environmental  Sanitation  course 
at  the  University  of  Massachusetts,  Amherst,  Massachusetts.  This 
course  was  of  12  weeks  duration  and  paid  for  by  the  Federal  and 
State  Governments  and  was  very  well  worth  the  time  and  energy 
necessary  to  graduate  from  this  course. 

I  have  also  attended  numerous  conferences  relative  to  public 
health  work.  This  is  necessary  due  to  the  many  changes  in  coping 
with  the  new  methods  and  laws  of  the  Commonwealth. 

In  conclusion  I  wish  to  thank  all  who  have  assisted  me  in  the 
performance  of  my  duties  during  1950. 

John  V.  Spencer,  Agent 


f^ublic    ^J^reaim     r/i 
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To  the  Board  of  Health 
Saugus,  Massachusetts 
Gentlemen : 

I  am  pleased  to  submit  my  annual  report  as  Public  Health  Nurse 
for  year  ending  December  1950. 

During  the  past  year  I  have  been  forced  to  cut  down  on  the 
total  number  of  needed  home  visits  due  to  two  factors : 

A  Mr.  John  V.  Spencer,  Agent  of  the  Board,  attended  a  course 
on  Environmental  Sanitation  at  the  University  of  Massa- 
chusetts, Amherst,  Massachusetts  for  three  months,  (office 
hours,  etc.) 
B  Lack  of  clerical  assistance.  I  have  kept  all  records  for 
Board  of  Health  such  as  minutes  of  meetings,  cash  book, 
made  out  permits  for  animals,  dental,  cabins,  garbage, 
night  soil,  etc.  Notices  to  the  State  and   District   Health 
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Department.  I  have  sent  notices  to  235  parents,  of  new  born 
infants  from  the  Department  recommending  that  they  take 
children  to  family  doctor  for  inoculation  against  Diphtheria 
and  Small-pox.  I  have  taken  over  three  hundred  telephone 
calls  for  miscellaneous  complaints,  such  as  garbage,  sewers, 
boarding  homes,  communicable  diseases. 

Total  number  of  home  visits 967 

I     Communicable  Diseases         New  Cases 

1  Chicken  Pox 5 

2  German  Measles  6 

3  Measles    23 

4  Meningities 2 

5  Mumps   63 

6  Poliomylitis   1 

7  Scarlet  Fever 9 

8  Tuberculosis: 

a     New  Cases  2 

b     Deaths   2 

c     X-rayed  Essex  Sanatorium 150 

d     X-rayed  Lynn  Health  Dep't. 135 

II  Schools 

1.     Total  number  of  pupils 

inoculated  against  Diphtheria 224 

2  Total  number  of  pupils  (High) 

patch  tested  against  Tuberculosis 370 

3  Total  number  of  pupils  x-rayed 30 

4  Total  number  of  pupils  Grades  1 

patch  tested  against  Tuberculosis 257 

5  Teacher,  Nurse,  Conference 125 

6  Doctor,  Nurse,  Conference 45 

7  Home  visits 75 

8  I  have  assisted  the  Doctor  and  School  Nurse  with 

routine  physical  examinations  of  the  girls 

in  High  School 371 

9  I  have  assisted  the  Doctors  and    School   Nurse 

with  pre-school  registration 158 

III  Kindergarten 

1  Teacher,  nurse  conference 10 

2  Total  number  of  pupils  patch  tested 

against  Tuberculosis  34 

3  Total  number  of  pupils  inoculated 

against  Diphtheria 15 

IV  Premature  babies 

1  New  cases ..— —. 7 

2  Home  visits 17 

V  Infant  Boarding  Homes 

1  Home  visits ~  14 

2  Approved 5 

3  Disapproved 2 
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VI  Convalescent  Homes 

1  Home  visits  .. 6 

2  Approved .. 3 

VII  Rheumatic  and  Orthopedic  Clinics 

1  Home  visits 18 

2  Clinics 10 

3  Our  children  are  fortunate  to  be  supervised  by 

the  Massachusetts  State    Rheumatic    and 
Orthopedic  Clinics  free  of  charge 

VIII  Poliomylities 

Five  children  from  Saugus  were  given  a 
vacation    at    "Sea-Haven    Camp",    Plum 
Island.  This  camp  is  established  for  child- 
ren who  have  had  Poliomylitis 
I  have  assisted  Dr.  Beckman  every    Tuesday    and    Thursday 
mornings  with  children  at  Dental  Clinic.  I  have  also  transported  the 
children  to  and  from  the  dental  clinic  and  patients  to  Essex  Sana- 
torium. 

I  assisted  Dr.  Leroy  Furbush  and  Dr.  James  Clark  with  the 
Diphtheria  Clinic,  for  children  in  need  of  inoculations. 

I  have  investigated  and  checked  all  settlement  cases  for  Board, 
patients  in  need  of  assistance. 

I  have  attended  several  health  conferences  conducted  at  differ- 
ent times  by  Massachusetts  Department  of  Public  Health,  New 
England  Health  Institute,  Massachusetts  State  Nurses  Association 
and  Staff  Educational  Program  of  Public  Health  Nurses  of  the 
Northeastern  District  as  follows : 

Excerpts  on  Public  Health  and  the  future  Combined 
Nursing  Services  for  Local  Communities  for  good 
sound  health.  Care  of  Premature  babies.  Tuberculosis 
in  your  Community  and  how  to  care  for  it.  Well  Child 
Conferences,  Nutrition,  and  important  Dental  Health, 
also  good  Infant  Boarding  Homes. 

I  hope  in  the  coming  year  we  will  be  able  to  have  a  Tuberculosis 
Survey  for  the  adult  population  of  Saugus  over  fifteen  years.  This 
is  very  important  for  the  well  being  of  the  people  of  Saugus.  The 
known  cases  are  under  control,  but  those  unkown  are  what  are 
dangerous  for  the  community. 

I,  also,  hope  we  will  soon  be  able  to  establish  a  "Well  Child 
Conference"  for  children  in  need  of  supervision. 

I  wish  to  express  my  thanks  to  you  Gentlemen  and  the  Town 
Manager,  Mr.  Norman  Young  for  your  kindness  and  assistance  in 
my  work. 

I  would  like  in  conclusion  to  thank  Massachusetts  Department 
of  Public  Health,  District  Health  Office,  Essex  County  Health  Asso- 
ciation, Essex  Sanatorium,  Saugus  Board  of  Public  Welfare,  School 
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Department  and  my  Associates,  who  were  ever  ready  to  help  and 
all  neighboring  communities  who  have  helped  me  in  my  work. 

Very  truly  yours, 

N.  Jessie  O'Neil,  R.  N. 

Public  Health  Nurse 


January,  1951 
Board  of  Health 
Saugus,  Massachusetts 
Gentlemen: 

1  herewith  submit  my  annual  report  for  the  year  1950.  As  you 
know  "Good  teeth"  are  essential  to  the  well  being-  of  every  child. 
Following-  is  a  list  of  work  completed  at  the  Dental  Clinic  from 
January  2,  1950  to  December  31,  1950: 
Fluoride  Treatments 

Total  children  treated 116 

Total  children  refused  treatment 52 

(bv  dentist  due  to  poor  condition  of  teeth) 

Fillings  29 

Extractions 105 

Refused  treatments  6 

Cleaned  35 

Discharged 29 

Certificates 76 

Total  number  of  new  pupils  239 

Total  number  of  visits 755 

Clinics  are  held  every  Tuesday  and  Thursday  mornings  at  the 
Cliftondale  School.  A  charge  of  25c  per  visit. 

I  wish  to  express  my  thanks  to  you    Gentlemen,    the    Town 
Manager,  Mr.  Norman  Young  and  all  who  helped  me  in  my  work. 
Respectfully  submitted, 

Dr.  Roger  P.  Beckman 

Supervisor  of  the  Dental  Clinic 


Precision 
Inspection^ 


I^ubtic      l/Ueifare 


To  the  Citizens  of  the  Town  of  Saugus : 

The  Board  of  Public  Welfare  submits  its  annual  report  for  the 
year  ending  December  31,  1950  covering  three  categories  of  aid: 

General  Relief 

Expended  in  1950 $22,111.98 

Accounts  Receivable: 

From  Commonwealth  of  Mass $1,568.43 

From  Cities  and  Towns 1,352.72 

2,921.15 


Net  cost  to  the  town  for  1950 $19,190.83 

During  the  year  1950  there  were  47  applications  for  General 
Relief,  2  of  which  were  rejected  and  3  withdrawn.  There  were  110 
cases  aided  during  the  year  which  included  cases  in  other  cities  and 
towns  with  Saugus  settlements.  These  110  cases  represent  283 
persons  aided  at  a  cost  of  $22,111.98  or  $201.01  per  case  for  the 
year  1950. 

Aid  To  Dependent  Children 
Aid  to  Dependent  Children  —  Aid 

Expended  in  1950 $29,613.79 

Accounts  Receivable: 

From  U.  S.  Grants  . $11,312.64 

From  Commonwealth  of  Mass 9,504.51         20,817.15 


Net  cost  to  the  Town  for  1950 $  8,796.64 

Aid  to  Dependent  Children  —  Administration 

Expended  in  1950 $      767.69 

Accounts  Receivable : 

From  U.  S.  Grants  $      791.95 

Net  cost  to  the  Town  for  1950 $  0  00 

Returned  to  surplus 24.26 

During  the  year  1950  there  were  15  applications  for  Aid  to 
Dependent  Children,  4  of  which  were  rejected  and  11  aided. 

There  was  an  average  of  26  cases  in  Saugus  during  the  year 
1950  amounting  to  $29,613.79  or  $94.91  per  case  per  month.  The 
following  is  a  breakdown  of  the  $94.91  case. 

A  case  with  2  dependent  children  and  an  eligible  parent $94.91 

Federal  share  V2  of  $72  plus  $3  for  each  eligible  recipient ... .     45.00 

State's  share  l/3rd  of  the  total  amount  of  aid - 31.63 

Local  share 18.28 

Effective  October  1,  1950  Federal  participation  included  a  $3.00 
flat  rate  for  the  eligible  parent  (grantee-relative)  in  addition  to  the 
eligible  dependent  children,  increasing  Federal  reimbursmnt. 
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Old  Age  Assistance 

Old  Age  Assistance  —  Aid 

Expended  in  1950 . $202,504.59 

Accounts  Receivable: 

From  U.  S.  Grants $94,832.85 

From  Commonwealth  of  Mass ...  76,929.00 

From  Cities  and  Towns  3,165.01 

From  State  Meal  Tax 3,890.66 

Recoveries 142.43 

178,959.95 


Net  cost  to  the  Town  for  19.50 23,544.64 

Old  Age  Assistance  —  Administration 

Expended  in  1950  $  7,230.01 

Accounts  Receivable: 

From  U.  S.  Grants $  4,387.48 

Net  cost  to  the  town  for  1950 $  2,842.53 

During  the  year  1950  there  were  99  applications  for  Old  Age 
Assistance,  15  of  which  were  rejected  and  8  withdrawn,  28  deaths 
and  44  closed  or  transferred  to  other  municipalities,  leaving  a  net 
gain  of  4  cases  added  during  the  year,  making  a  total  of  290  active 
cases  in  December  1950. 

There  was  an  average  of  287  cases  aided  in  Saugus  during  the 
year  amounting  to  $202,504.59  per  year  or  $58.79  per  case  per 
month.  The  following  is  a  break-down  of  the  $58.79  case. 

Federal  share  V»  up  to  $50  plus  $5  per  month  .... $  58.97 

30.00 


28.97 

State's  share  2/3rds  of  the  remainder 19.31 

Local  share  l/3rd  of  the  remainder 9.66 

Total  receipts  and  expenditures  on  all  categories  of  relief  as 
follows : 

Receipts  Expenditures 

General  Relief $     2,921.15  $  22,111.98 

Aid  to  Dependent  Children  —  Aid 20,817.15  29,613.79 

Aid  to  Dependent  Children  —  Admin.            791.95  767.69 

Old  Age  Assistance  —  Aid 178,959.95  202,504.59 

Old  Age  Assistance  —  Admin 4,387.48  7,230.01 


$207,877.68         $262,228.06 
207,877.68 


Net  cost  to  the  Town ..„ - - $  54,350.38 

The  cost  of  $54,350.38  amounts  to  $2.64  on  the  tax  rate. 
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Wtytrms,  Frank  P.  Garof ano  was  called  to  his  Creator  in 
his  48th  year,  and 

HUjrrraB,  Frank  P.  Garofano  was  for  46  years  a  resident 
of  Saugus,  an  employee  of  the  Welfare  Department  from 
1931  until  his  death,  serving  as  Agent  since  1940,  and 

IQljFrFaa,  the  deceased  served  the  Town  of  Saugus  faith- 
fully and  well,  brought  to  the  office  which  he  held  that 
devotion  to  work  which  stamped  him  as  a  faithful  public 
official,  and 

WtynvuB,  such  attribution  of  character  should  be  recog- 
nized for  the  betterment  of  Posterity,  now  therefore,  we, 
the  Board  of  Public  Welfare  of  the  Town  of  Saugus  do 
resolve 

Gtyat  Sjtfl  ffltttwry  should  be  kept  fresh  in  the  minds  of 
the  people  of  Saugus  and  that  his  record  in  public  office  and 
in  private  life  should  serve  as  an  inspiration  to  those  who 
carry  on,  and  that  copies  of  these  resolutions  be  sent  to  the 
family  of  the  deceased,  inscribed  upon  the  records  of  the 
Board  of  Public  Welfare,  and  inserted  in  the  annual  Town 
Report. 

Ernest  M.  Hatch 
Harry  F.  Wentworth 
Priscilla  Flockton 


In  1950  there  were  145  burials  in  Riverside  Cemetery,  the 
highest  number  for  any  year. 

The  total  cost  of  maintaining  the  Cemetery  was  $19,899.31  of 
which  $16,965.48  was  appropriated  by  the  Annual  Town  Meeting 
and  $2,943.83  was  transferred  from  interest  on  Perpetual  Care 
Funds.  The  receipts  for  1950  were  $11,768.90  thus  making  the  cost, 
to  the  Town,  for  maintaining  and  operating  two  cemeteries, 
$5,186.58. 

Under  the  supervision  of  Alfred  W.  Powers  the  cemetery  crew 
has  maintained  a  high  standard  of  excellence  in  its  'maintenance 
and  operation  of  the  cemeteries  and  have  performed  a  fine  service 
for  the  Town  in  the  construction  and  maintenance  of  the  Cliftondale 
Square  Green. 

Gordon  C.  Marr 
Paul  J.  Hayes 
Fred  W.  Butler 
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Veterans '   £5enenL 


March  7,  1951 


Town  Manager 
Saugus,  Massachusetts 
Dear  Sin- 
Herewith  please  find  an  outline  of  the  work  performed  by  the 
Veterans'  Benefits  department  during  the  year  1950. 

Industrial  upsets  and  strikes  during  the  year  had  quite  a  big 
call  for  aid  from  the  department.  It  was  necessary  to  make  two 
applications  for  additional  funds  to  meet  the  demands  at  the  close 
of  the  year.  With  an  original  appropriation  of  $12,000.00  I  received 
supplementary  amounts  of  $2,300.00  and  $700.00  resectively. 

The  total  number  of  actual  cases  handled  was  104  which 
benefited  299  persons.  Thirty  five  cases  cared  for  in  September. 
There  is  at  present  a  quiet  spell  due  to  the  picking  up  of  business 
under  contracts  for  the  Korean  emergency.  Of  the  above  numbered 
cases  there  were  18  permanent  cases  divided  as  follows:  Civil  War  1 ; 
Spanish  War  1;  Phillipine  Insurrection  1;  World  War  1,  9;  World 
War  2,  6.  Many  calls  for  aid  were  made  when  the  reservists  were 
reactivated  and  no  family  allowance  was  made  until  after  December 
4th. 

Up  to  the  present  writing  we  have  received  from  the  State 
disbursements  totalling  $5,507.18  covering  the  months  of  January 
to  October  inclusive.  With  the  figures  at  hand  we  are  due  for 
$1,090.14  more  to  include  the  end  of  the  year  making  a  total  of 
$6,597.32  being  turned  back  to  the  Town. 

Much  of  the  above  work  was  accomplished  with  the  aid  and 
cooperation  of  the  other  departments  of  the  Town  for  which  I  am 
duly  appreciative. 

Respectfully, 

N.  V.  Bartlett,  Veterans'  Agent 


c&hree  "Way  ^Radio  Equipped  "Trowl  Qar 


l^ollce    <U-)epartment 


March  5,  1951 
Mr.  Norman  G.  Young,  Town  Manager 
Town  Hall 

Saugus,  Massachusetts 
Dear  Sir: 

It  becomes  my  pleasure  to  submit  to  you  the  annual  report  of 
the  Saugus  Police  Department  for  the  year  ending  December  31, 
1950. 

The  roster  of  the  department  consists  of: 
Chief:  Roland  E.  Mansfield  Captain:  Henry  P.  Wheaton 

Patrolmen 

William  MacDougall  Walter  J.  Elsmore 

James  F.  Maher  Fred  Forni 

William  F.  Cahill  Charles  N.  Wormstead  3rd 

Ernest  A.  Dunham  William  D.  McNulty 

Carl  G.  W.  Pearson  John  J.  McLaughlin 

Edgar  T.  McKenney  Ralph  E.  Page 

Rosario  A.  Bucchiere  Edward  J.  Koschei 
Edward  F.  Newbury 

Reserve  Patrolmen 

Anthony  McNeil  George  Riley 

Daily  Reports  of  Officers  show  the  following: 

Assaults  11,  Women  and  girls  accosted  13,  Larceny  145,  Breaks 
77,  Articles  lost  68,  Articles  found  76,  Windows  broken  77,  Property 
damage  111,  Autos  Stolen  8,  Autos  recovered  13,  Drunken  persons 
25,  Disturbances  129,  Domestic  trouble  40,  Prowlers  and  peepers  30, 
Missiles  9,  Dogs  lost  100,  Dogs  found  120,  Dogs  barking  35,  Dog 
bites  91,  Birds  and  animals  killed  by  dogs  48,  Animals  killed  71, 
Persons  missing  65,  Persons  found  71,  Holes  in  street  21,  Playing 
in  street  17,  Notified  and  investigated  for  other  authorities  200, 
Doors  and  windows  found  open  399,  Lights  found  burning  57, 
Conveyed  to  hospital  222,  Conveyed  from  hospital  31,  Fires  dis- 
covered and  responded  to  60,  All  others  377,  Investigations  made 
820,  Grand  total  3638. 

During  the  year  1950  there  were  944  arrests,  which  consists 
of  the  following  offences : 

Assault  6,  Assault  on  Police  Officer  5,  Robbery  5,  Breaking  and 
entering  9,  Breaking  and  entering  to  commit  larceny  3,  Larcency  8, 
Using  a  motor  vehicle  without  authority  4,  Abortion  2,  Adultery  2, 
Town  By-Laws  40,  Keeping  unlicensed  dogs  25,  Driving  so  as  to 
endanger  15,  Driving  under  the  influence  of  liquor  53,  Drunkenness 
188,  False  alarm  of  fire  4,  Fornication  5,  Illegitimacy  2,  Lewd  cohabi- 
tation 3,  Motor  vehicle  violations  513,  Non  support  1,  Traffic  viola- 
tion 2,  Tramps  1,  Truancy  2,  Weapon  carrying  1. 
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I  wish  to  earnestly  recommend  that  the  personnel  of  the 
department  be  substantially  increased.  The  fact  that  during  the  year 
1950,  944  arrests  were  made  in  Saugus,  and  in  other  communities 
of  comparable  size  less  than  half  that  number  were  made  by  depart- 
ments considerably  larger  than  ours,  bears  out  my  contention  that 
more  man  power  is  necessary  in  order  to  properly  police  our  town. 

In  conclusion  may  I  extend  to  our  Town  Manager  my  sincere 
thanks  for  his  kindly  assistance  and  cooperation.  It  is  a  pleasure 
to  work  under  his  supervision.  To  all  town  officials  with  whom  I  have 
come  in  contact  during  my  short  time  in  office  and  to  Judge  C. 
Carroll  Cunningham  of  the  local  court,  all  of  whom  have  assisted 
me  greatly,  go  my  thanks. 

To  all  members  of  the  Police  Department  I  send  my  most  sincere 

appreciation  for  the  way  in  which  they  have  responded  and  assisted 

me  upon  every  occasion.  Without  such  good  feeling  the  department 

could  not  have  been  so  efficiently  operated  and  I  am  hopeful  that  it 

will  continue.  T>  ,-  „ 

Respectfully, 

Roland  E.  Mansfield    Chief  of  Police 


^rn 


emonam  to  Joseph  lambert 


Born  June  1,  1902 


Died  December  25,  1950 


Thereas:  Almighty  God  in  his  infinite  plan  has  called  Joe 
Lambert  to  his  eternal  reward  and  whereas;  Joe  Lambert  gave  so 
willingly  of  his  life  to  be  of  service  as  a  police  officer  of  our  Town 
of  Saugus,  and  Whereas ;  his  service  was  so  like  that  of  the  Master 
over  us  all, 

Then  therefore,  hereby  be  it  resolved,  that  the.  board  of 
selectmen  of  the  Town  of  Saugus  in  session  this  15th  day  of  Janu- 
ary, 1951  publicly  give  thanks  for  his  services  as  a  loyal  police 
officer  and  hereby  vote  that  these  resolutions  be  spread  upon  the 
official  record  of  our  next  town  report,  and  that  a  copy  of  these 
resolutions  be  sent  to  his  bereaved  widow  and  family. 


<rR$dio  transmitter 


c&eletypes 


Qourtroom 


^slre 


<=Jjepartment 


?/9< 


To  the  Honorable  Manager,  Board  of  Selectmen  and  the  Citizens 
of  the  Town  of  Saugus. 

I  hereby  submit  the  annual  report  on  the  personnel,  condition 
and  activities  of  the  Fire  Department  for  the  year  ending  December 
31,  1950. 

ROSTER 

Chief  Captain 

George  B.  Drew  Joseph  L„  Maguire 

Lieutenants 

Albert  F.  Jervis  Noman  T.  Hull 


Harold  Atkinson 
Alfred  Bird 
Warren  Newhall 
George  Parrott 
Leo  Cahill 
Guy  Collins 
Frank  Beckford 
Robert  Jacobs 
Robert  Champoux 


Lewis  Gray 
Arthur  Gustafson 
Randolph  Popp 


Permanent  Firemen 

Charles  Ryder 
John  Laviska 
Leslie  Hitchings 
Walter  Wetmore 
George  Berrett 
Joseph  Champoux 
George  Howard 
Thomas  Nolan 

Call  Firemen 

Peter  Walzer 
Joseph  Vatcher 


During  the  year  1950  the  Fire  Department  responded  to  633 
alarms  and  calls  for  fire  and  other  emergencies.  There  were  100 
Box  Alarms  and  531  telephone  calls.  Aid  was  dispatched  out  of  town 
twice. 

The  Department  used  12,700  feet  of  21/2"  hose,  21,850  feet  of 
IV2"  hose,  78,300  feet  %"  hose,  6  C02  Extinguishers,  552  feet  of 
Ladders  and  49  tanks  of  Oxygen  and  other  First  Aid  Equipment. 

The  Fire  Apparatus  Engine  No.  1  is  32  years  old  and  unreliable, 
Engine  No.  2  is  in  good  condition  but  21  years  old,  Engine  No.  3 
is  in  good  condition  except  for  needing  to  be  repainted,  Engine  No.  4 
Chassis  is  in  good  condition  but  the  body  should  be  replaced  as  it  is 
15  years  old  and  I  recommend  increasing  the  size  of  the  booster 
tank  to  500  gallons,  Ladder  No.  1  is  in  deplorable  condition,  21  years 
old  and  should  be  replaced  immediately  with  a  Junior  Aerial  Ladder 
as  it  is  our  first  means  of  rescue. 

The  Fire  Department  has  done  excellent  work  in  keeping  the 
losses  to  a  minimum.  It  should  be  noted  that  the  Department  has 
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a  large  area  to  protect,  nearly  IIV2  square  miles,  with  a  minimum 
of  men  to  extinguish  fires  and  man  the  apparatus. 

I  recommend  a  program  for  the  installation  of  new  hydrants 
and  fire  alarm  signal  boxes,  as  there  are  several  places  in  the  town 
where  hydrants  and  boxes  are  a  great  distance  apart. 

In  conclusion,  I  wish  to  thank  the  Honorable  Manager,  Board 
of  Selectmen,  Superintendent  of  Public  Works,  the  Chief  of  Police, 
all  town  officials,  and  the  citizens  of  Saugus,  who  by  their  cooper- 
ation have  aided  this  department  in  maintaining  a  high  degree  of 
efficiency. 

George  B.  Drew 

Chief  of  the  Fire  Department 


Superintendent    of   vJ>uildina 


j, 


n     u lemonam  to  Melbourne  mrcleod 

Born  April  4,  1895  Died  December  25,  1950 

Appointed  Supt.  of  Buildings  in  1940 

Melbourne  MacLeod  was  devoted  to  the  construction  health 
and  happiness  of  the  community  and  of  any  who  wanted  his  services. 

The  human  need  was  all  he  had  to  know  to  take  him  far  or  near. 
Poor  or  rich,  friend  or  enemy  all  alike  received  his  attention  and 
service. 

This  formula  made  him  one  of  the  most  respected  officials  of 
our  Town  and  because  it  was  in  his  heart,  no  man  could  take  it  from 
him. 

His  interest  in  the  growth  of  our  town  was  in  line  with  his 
construction  ideals,  he  had  a  sound  mind,  a  tender  heart,  and  a  will 
to  serve,  his  monument  is  in  the  hearts  of  the  people  he  served, 
Saugus  will  miss  him,  therefore  be  it  resolved, 

That  the  members  of  the  Saugus  Board  of  Selectmen  in  session 
this  15th  day  of  January,  1951  vote  to  spread  upon  the  official 
records  of  our  next  Town  Report  these  resolutions  and  that  they 
further  vote  to  send  a  copy  of  these  resolutions  to  his  bereaved 
widow  and  family. 


The  following  report  lists  the  type,  number  and  value  of  the 
permits  issued  during  the  year  1950: 


Type 

Number 

Value 

Dwellings 

123 

$  1,122,300 

Repairs 

225 

106,253 

Garages 

32 

12,950 

Summer  House 

1 

800 

Signs 

4 

1,280 

Green  House 

1 

1,500 

Projecting  Signs 

24 

Sheds 

8 

9,500 

Stores 

3 

42,500 

Gas  Stations 

2 

17,800 

School 

1 

423,000 

Sales  Room 

1 

3,000 

Foundation 

1 

900 

Insulate 

3 

1,280 

Bank  Remodel 

1 

12,000 

Excavate 

14 

Demolish 

23 

467 

$  1,755,063 
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There  was  turned  over  to  the  Town  Treasurer  the  sum  of 
$1  141.00,  which   was  received  for  permits  issued  during-  the  year. 

A  considerable  amount  of  interior  work  was  accomplished  in 
our  several  schools  and  other  public  buildings  during-  the  year,  but 
with  our  limited  funds  and  manpower,  much  has  been  left  undone 
which  must  be  undertaken  at  once. 

The  passing  of  Mr.  Melbourne  MacLeod,  our  Superintendent  of 
Buildings  was  a  serious  loss  to  our  Town,  and  to  fill  his  position  will 
be  a  major  undertaking. 

At  this  time  I  wish  to  thank  the  several  department  heads  who 
were  of  great  assistance  during  the  year. 

Respectfully  submitted, 

Fred  A.  Phillips  Acting  Building  Inspector 


J^eaier J    r\eport 


W( 


Scales 


Sealed 


Condemned 


Over  10,000  lbs. 

3 

5000  to  10,000  lbs. 

1 

100  to  5,000  lbs. 

3 

Under  100  lbs. 

77 

10 

Meters 

Gasoline  meters 

79 

7 

Vehicle  tank  meters 

24 

Fuel  baskets 

2 

189 

7 

Trial  Weighings 

Bread 

240 

201 

19 

20 

Butteer 

198 

280 

14 

4 

Beans 

210 

199 

11 

Sugar 

182 

166 

9 

7 

Flour 

236 

196 

20 

18 

Lard 

82 

76 

6 

Meats  and  provisions 

152 

146 

2 

4 

Potatoes 

192 

160 

28 

4 

1492 


1324 


111 
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Retests  20  gasoline  pumps;  32  scales.  Inspections:  7  pedlers, 
licenses ;  18  coal .  certificates ;  markings  on  240  loaves  of  bread ; 
2  pedlers  scales;  2  junk  scales;  and  1  ice  scale.  5  loads  of  coal  were 
weighed  in  transit. 

Fees  collected  were  $202.20. 
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Jree    and     rf/otfi    <=Jjepartment 


January  10,  1951 


Norman  G.  Young, 
Town  Manager 
Town  Hall 
Saugus,  Massachusetts 

Dear  Sir: 

The  following  will  be  a  report  of  the  activities  and  accomplish- 
ments of  the  Tree  and  Moth  Department  for  the  year  1950. 

The  Tree  Department  has  removed  a  total  of  thirty-one  trees, 
these  trees  were  beyond  saving  and  constituted  a  menace  in  their 
rspective  communities.  Forty-two  trees  have  been  topped  and  the 
dead  branches  removed.  Much  roadside  brush  has  been  removed, 
making  many  dangerous  areas,  safe  for  traffic. 

The  department  set  fifty  young  maple  shade  trees  on  the 
following  streets:  Ballard  St.,  Auburn  Ct.,  Wilson  St.,  Springdale 
Ave.,  Westland  Ave.,  Jackson  St.,  Central  St.,  Columbus  Ave.  and 
Greystone  Road. 

The  entire  Town  has  been  power  sprayed  for  checking  the 
spread  of  the  Elm  Leaf  Beetle.  These  sprays  were  made  in  May  and 
July.  A  total  of  24,300  gallons  of  D.D.T.  was  usd  to  combat  this  bug. 
This  work  must  go  on  indefinitely,  unless  some  large  scale  spraying 
program  has  been  established. 

Under  the  direction  of  State  Inspector,  1500  gallons  of  D.D.T. 
was  used  in  the  Oaklandvale  section  for  control  of  Japanese  beetle. 
This  constitutes  a  mere  check  on  this  bug,  but  at  present  this  is  the 
only  area  affected., 

The  Gypsy  Moth  is  well  under  control. 

I  recommend  that  more  man  power  be  added  to  this  department 
for  the  following  reason : 

We  are  faced  with  a  viscious  enemy  to  our  shade  trees  in  the 
Dutch  Elm  disease.  At  the  present  time,  East  Saugus  and  North 
Saugus  are  badly  infected.  There  seems  to  be  no  known  cure  for 
this  disease.  Therefore  I  have  been  properly  advised  that  to  keep 
this  disease  from  spreading  many  infected  trees  must  be  removed 
to  stop  the  spread. 

Our  department  is  constantly  called  upon  to  perform  many 
duties  other  than  tree  work.  This  makes  for  good  government  when 
departments  can  co-operate  for  a  common  cause. 

I  wish  to  thank  all  departments  that  have  assisted  me  in  the 
past  year. 

Sincerely, 

Joseph  Vatcher 

Supt.  of  Moth 
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f^ubtic      vworks    ^Department 

January  9,  1951 
Norman  G.  Young 
Town  Manager 
Town  Hall 
Saugus,  Mass. 
Dear  Sir: 

The  following  is  the  annual  report  and  accomplishments  of  the 
Public  Works  Department  for  the  year  1950: 

Water 

The  total  water  income  was  $75,143.31.  This  amount  includes 
$74,453.44  from  our  monthly  and  semi-annual  committments.  Other 
income  in  the  amount  of  $689.87  from  the  following  sources:-  Broken 
Hydrants,  Insurance,  Refunds,  Meter  Tests,  Use  of  Hydrants  and 
sale  of  pipe. 

We  now  have  an  established  policy  regarding  the  cost  of  water 
extensions  for  private  citizens  and  developers.  All  water  extensions 
will,  in  the  future,  work  under  this  policy  of  equality. 

I  have,  in  previous  reports,  recommended  the  replacement  of 
all  cement  mains  by  establishing  a  program  for  each  year  until 
completed.  We  are  continually  harassed  by  the  breaks  in  these  mains 
at  a  great  cost  to  the  department.  I  hereby  recommend  the  follow- 
ing; that  the  Town  appropriate  the  sum  of  $25,000.00  annually  to 
replace  the  existing  42,935  feet  of  old  cement  mains  with  the 
following  amounts  of  Class  I  Cast  Iron  Pipe;  9,193  feet  of  6";  4,836 
feet  of  8",  13,553  feet  of  10"  and  15,353  feet  of  12".  The  approximate 
cost  of  this  project,  based  on  December  31,  1950  prices,  would  be 
$330,158.50.  If  above  amount  was  set  aside  each  year  it  would  take 
better  than  13  years  to  complete  the  replacement  of  these  mains. 

Our  meter  division  has  installed  115  new  meters,  91  new  meters 
as  replacements  for  old  not  working  meters  and  repaired  and  re- 
placed 123  meters  .We  are  carrying  on  a  definite  program  of 
metering  all  of  our  water  customers.  We  have  hopes  of  being  100% 
metered  in  the  not  too  distant  future  so  that  each  taker  will  pay 
his  proportionate  share  of  water  used. 

The  Water  Service  Division  has  installed  115  new  services,  124 
service  renewals  and  124  service  repairs  plus  the  daily  routine  of 
meter  leaks,  turn  ons,  turn  offs,  thawing,  blow-outs,  curb  box 
repairs,  gate  box  repairs  and  service  measurements. 

The  Water  Main  Division  has  installed  a  total  of  1950  feet  of 
6"  Cash  Iron  water  mains  as  follows:  293  feet  on  Sunnyside  Avenue; 
144  feet  on  Bennett  Avenue;  715  feet  on  Stocker  Street;  192  feet  on 
Rhodes  Street;  346  feet  on  Hurd  Avenue  and  260  feet  on  Central 
Street,  plus  many  main  water  breaks. 

I  am  happy  to  report  that  the  water  division  is  now  using  Cast 
Iron  Pipe  Class  150  Cement  lined  which  will  give  the  public  a  purer 
water  and  eliminate  rust  and  corrosion. 
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1194  feet  of  10"  cast  iron  pipe  was  purchased  by  the  Old  Iron 
Works  Association,  Inc.  and  laid  at  the  Central  Street  By-Pass  by 
contract  and  supervised  by  this  department. 

Five  new  hydrants  were  installed  to  replace  old  and  obsolete 
hydrants  at  the  following  locations;  Linwood  Street,  101  Lincoln 
Avenue,  Treher  Street,  Wonderland  Avenue  and  Walnut  Street. 

New  hydrants  were  installed  at  Central  Street  By-Pass,  Sunny- 
side  Avenue  and  two  on  Hurd  Avenue. 

From  our  annual  appropriation  we  were  able  to  install  346  feet 
of  6"  cast  iron  pipe,  install  two  new  hydrants  on  Hurd  Avenue  and 
provide  a  new  4"  water  service  for  the  New  Hurd  Avenue  School. 

Ashes  and  Rubbish 

We  are  again  faced  with  our  ever  increasing  burden  of 
adequately  collecting  rubbish  in  this  town.  Mechanically  we  are  in 
good  condition,  with  the  purchase  of  a  new  Gar  Wood  Packer  Loader 
this  year,  but  our  manpower  problem  remains  the  same  with  a  con- 
servative estimate  of  6500  man  hours  lost  to  our  limited  highway 
division  per  year. 

Therefore  I  recommend  three  men  be  added  to  this  department. 
I  further  recommend  that  a  request  be  made  to  the. State  Water 
Ways  Division  for  the  purpose  of  straightening  out  the  River  in  the 
rear  of  the  Public  Works  Building  so  that  the  department  may  use 
this  area  for  dumping  purposes  and  enlarge  the  public  works  yard. 
I  also  recommend  the  adoption  of  new  rules  and  regulations  and 
they  be  properly  advertised. 

Sewer  Maintenance 

The  Sewer  Pumping  Station,  mechanically  and  electrically  is  in- 
good  condition,  this  particular  phase  of  the  station  is  cared  for  by 
Mr.  Byron  Day.  However,  much  added  work  must  be  done  to  this 
valuable  equipment,  such  as  wire  brushing,  red  leading  and  painting. 
Plans  have  been  filed  and  approved  with  the  State  Department  of 
Health  regarding  the  installation  of  a  comminutor  which  will  be 
installed  in  1951  to  comply  with  the  demand  of  the  State  Board  of 
Public  Health. 

Ten  new  sewer  services  were  installed  this  year  making  a  total 
of  425  active  services. 

Ever  mindful  of  the  increased  cost  of  government  and  any 
increased  taxation' to  the  homeowner,  I  do  believe  that  some  plan 
should  be  made  for  the  continuance  of  our  sewer  construction  to 
relieve  a  much  needed  sewerage  condition  in  the  town,  especially 
in  the  East  Saugus  Section. 

Highway 

During  the  year  1950,  and  under  the  guidance  of  our  new 
manager,  84  streets  were  resurfaced,  involving  a  total  of  194,349 
square  yards  of  asphalt  and  pea  stone.  This  is  by  far  the  largest 
resurfacing  program  ever  undertaken  in  this  town.  The  manager 
wishes  the  public  to  know  this  treatment  was  not  considered  as 
permanent,  but  to  protect  our  existing  roads.  This  work  was  by 
contract,  with  the  highway  department  preparing  the  roads  for 
resurfacing.  We  hope  to  continue  this  same  program  in  1951. 
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The  usual  routine  maintenance  was  carried  out  as  follows ;  clean 
and  repair  basins,  clean  and  sweep  squares  and  gutters,  repair  guard 
rails  and  bridges  and  patch  streets  and  water  trenches. 

New  equipment  much  needed  in  the  department  and  purchased 
this  year  is  as  follows;  New  Gar  Wood  Packer  Loader,  New  Flexible 
Sewer  and  Drain  Cleaning  Outfit,  a  Reconditioned  Street  Sweeper 
and  a  Mechanical  Line  Marker. 

At  this  time  I  would  like  to  recommend  the  purchase  of  2  Jeeps 
and  2  Sidewalk  Tractors  for  snow  removal  only. 

I  also  recommend  that  a  survey  be  made  of  the  Monument 
Square  Green  with  the  thought  in  mind  of  relieving  a  bad  accident 
condition  at  the  corner  of  Woodbury  Avenue  and  Central  Street. 
I  believe  a  proper  rotary  would  relieve  this  condition. 

It  is  my  hope  that  a  certain  sum  of  money  can  be  spent  yearly 
by  the  adoption  of  a  plan  for  the  installation  of  drainage  systems 
to  eliminate  the  bad  water  and  flooded  conditions  that  we  are 
plagued  with  after  every  rain  and  thawing  of  snow.  We  have  many 
of  these  areas  in  the  town.  If  a  plan  is  adopted  we  could  do  one  or 
two  areas  yearly  to  eliminate  this  condition. 

By  a  vote  of  a  Special  Town  Meeting  it  was  voted  to  take  land 
by  eminent  domain  for  the  purpose  of  constructing  a  by-pass  on 
Central  Street  starting  from  Pleasant  View  Place  to  Marion  Road 
so  that  the  First  Iron  Works  Association  Inc.  could  start  the  con- 
struction for  the  reproduction  of  the  first  iron  works  in  America  on 
Central  Street.  This  will  be  a  National  Shrine  for  the  first  known 
American  industry.  When  this  reproduction  is  completed  it  will 
receive  international  recognition  through  the  efforts  of  the  Ameri- 
can Steel  Industry. 

The  First  Iron  Works  Association,  Inc.  agreed  to  assume  all 
costs  for  this  by-pass.  The  major  portion  of  this  work  is  completed 
and  it  will  be  finished  in  1951. 

The  Public  Works  Department  is  very  proud  to  have  had  a  part 
in  this  historical  venture. 

Chapter  90 

Under  Chapter  90  Maintenance  the  following  streets  were  re- 
surfaced ;  Woodbury  Avenue,  Sweetwater  Street  and  Hesper  Street. 

Under  Chapter  90  Construction  —  The  Ballard  Street  recon- 
struction is  ready  for  the  type  I  surface  from  Washington  Square 
to  the  junction  of  Ballard  and  Dudley  Street.  This  will  be  completed 
in  1951  under  the  1950  appropriation.  We  are  hopeful  of  completing 
Ballard  Street  to  the  Salem  Turnpike  in  1951  under  Chapter  90 
Construction. 

I  would  like,  at  this  time,  to  express  my  sincere  appreciation  to 
the  employees  of  my  department  who  have  displayed  their  willing- 
ness to  get  the  job  done,  many  times  under  adverse  working  con- 
ditions. 

Also  I  wish  to  thank  all  other  departments  for  their  sincere 
cooperation  throughout  the  year. 

Sincerely, 

Charles  C.  DeFronzo 

Superintendent 
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SAUGUS  SCHOOL  DEPARTMENT 

Saugus,  Mass. 

School  Calendar  —  1951-1952 


First  term: 
Second  term: 
Third  term: 
Fourth  term: 


Opens:  September  5,  1951 
Closes:  December  21,  1951 
Opens:  January  2,  1952 
Closes:  February  15,  1952 
Opens:  February  25,  1952 
Closes:  April  10,  1952 
Opens:  April  21,  1952 
Closes:  June  closing  depends 
on  number  of  days  lost  be- 
cause of  bad  weather. 


School  will  not  be  in  session  on  the  following  days: 

October  12,  1951— Columbus  Day 
November  9,  1951 — Convention  Day 
November  12,  Armistice  Day  Observance 
Thanksgiving  Recess: — Close  Wednesday  noon, 

November  21,  1951  to  Monday,  November  26,  1951 
Christmas  Recess: — Close  Friday  noon, 

December  21,  1951  to  Wednesday,  January  2,  1952 
April  11,  1952— Good  Friday 
May  30,  1952— Memorial  Day 


No-School  Signals 

Elementary  Grades: 

8:00  A.M.  2-2  (two  rounds  sounded)  on  fire  alarm  whistle  means 
no  session  for  the  first  six  grades  and  the  Special  Class  all  day. 
Between  6:30  A.M.  and  8:00  A.M.  no-school  announcements  will  also 
be  given  over  radio  stations  WNAC,  WBZ,  WCOP,  WESX,  WYLN. 
High  School  and  Junior  High  Schools: 

6:45  A.M.  2-2  (two  rounds  sounded)  on  fire  alarm  whistle  means 
no  session  for  High  and  Junior  High  Schools  all  day.  Between  6:30 
A.M.  and  8:00  A.M.  no-school  announcements  will  be  given  over 
radio  stations  WNAC,  WBZ,  WCOP,  WESX,  WLYN. 


School  Telephones 

Armitage  School 

8-1090 

Oaklandvale  School 

8-0731 

Ballard  School 

8-1091 

Roby  School 

8-1099 

Centre  School 

8-1388 

Sweetser  School 

8-1097 

Cliftondale  School 

8-1092 

High  School 

8-0260 

Emerson  School 

8-1093 

Guidance  Office 

8-1699 

Felton  School 

8-1094 

Business  Office 

8-1420 

Lynnhurst  School 

8-1095 

(High  School) 

North  Saugus  School 

8-1098 

Supt's  Office  8-0775 

School  Nurse  8-0775 

MILTON   T   MARTIN  COMPANY 


AT     YOUR     SERVICE 


For  information  on: 

AMBULANCE 

Assessments 

Bills  &  Accounts 

Birth  Certificates 

Building  Permits 

Burial  Permits 

Cemetery 

Cemetery  Deeds 

Death  Certificates 

Dentist 

Dog  Licenses 

Elections 

Employment 

Entertainment  Licenses 

FIRE 

Fishing  &  Hunting  Licenses 

Fuel  Oil  Storage 

Garbage  Collection 

Health 

Library 

Licenses 

Lights,  Streets 

Maps,  Official 

Marriage  Certificates 

Milk  Inspection 

Municipal  Pensions 

Old  Age  Assistance 

Ordinances,  Town 

Planning 

Plumbing  Permits 

POLICE 

Purchasing 

Retirement 

Rubbish  &  Ash  Collection 

Schools 

Sewers 

Street  Maintenacce 

Tax  Assessments 

Tax  -Collections 

Trees 

Veterans'  Benefits 

Veterans'  Services 

Voting,  Registration,  etc. 

Water 

Weights  &  Measures 

Welfare 

Zoning 


Call:  At: 

Police  Department  8-0105 

Assessors  8-2329 

Accountant  8-2422 

Town  Clerk  8-2420 

Building  Department  8-0784 

Health  Department  8-2452 

Cemetery  Department  8-1878 

Cemetery  Department  8-2440 

Town  Clerk  8-2420 

Health  Department  8-2452 

Town  Clerk  8-2420 

Town  Clerk  8-2420 

Town  Manager  8-2440 

Town  Clerk  8-2420 

Fire  Department  8-0108 

Town  Clerk  8-2420 

Fire  Department  8-0108 

Health  Department  8-2452 

Health  Department  8-2452 

Public  Library  8-0530 

Town  Clerk  8-2420 

Public  Works  8-2012 

Public  Works  8-2022- 

Town  Clerk  8.-2420 

Health  Department  8-2452 

Accountant  8-2422 
Bureau  of  Old  Age  Assistance         8-2551 

Town  Clerk  8-2420 

Planning  Board  8-2422 

Building  Department  8-0784 

Police  Department  8-0105 

Town  Manager  8-2440 

Accountant  8-2422 

Public  Works  8-2177 

School  Superintendent  8-0775 

Public  Works  8-2177 

Public  Works  8-2177 

Assessors  8-2329 

Tax  Collector  8-2440 

Public  Works  8-2177 

Veterans'  Department  8-2584 

Veterans'  Department  8-2584 

Town  Clerk  8-2420 

Public  Works  8-2177 
Sealer  of  Weights  &  Measures        8-2040 

Board  of  Public  Welfare  8-2551 

Inspector  of  Buildings  8-0784 


In  the  event  that  service  rendered  by  any  Town  department  is  unsatisfactory, 
if  you  have  any  suggestions  to  make  as  to  its  improvement,  or  any  question  regarding 
your  Town's  government,  you  will  favor  those  who  serve  you  if  you  will  call: 


TOWN  MANAGER  AT  8-2440 


